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STATE OF COLORADO CONTRACT
COVER PAGE
State Agency
Department of Local Affairs, for the benefit of the
Division of Housing.
Contractor
Horne LLP
Contract Maximum Amount
Initial Term
State Fiscal Year 2021
Total for All State Fiscal Years

Contract Number
H1HDC21116
CMS #167150
RFP-NHAA-2021000147
Contract Performance Beginning Date
The Effective Date
Initial Contract Expiration Date
July 30, 2021
Fund Expenditure End Date
$983,178.00 June 30, 2021
Contract Authority
$983,178.00 Authority for this Agreement arises from
Senate Bill 20B-002 and CRS §24-32-721.

Contract Purpose
Administration of the Division of Housing’s, Property Owner Preservation (POP) rental assistance
program and Emergency Housing Rental Assistance Program, including program oversight, reviewing
and approving applications, customer service, and data management.
Exhibits and Order of Precedence
The following Exhibits and attachments are included with this Contract:
Exhibit A - Information Technology Provisions
Exhibit B - Statement of Work
Exhibit C - Sample Option Letter
Exhibit D - Contractor Proposal submitted in response to RFP-NHAA-2021000147
Exhibit E - Contractor Responses to Clarification Questions
In the event of a conflict or inconsistency between this Contract and any Exhibit or attachment, such
conflict or inconsistency shall be resolved by reference to the documents in the following order of
priority:
1. Colorado Special Provisions in §18 of the main body of this Contract.
2. The provisions of the other sections of the main body of this Contract.
3. Exhibit A, Information Technology Provisions
4. Exhibit B, Statement of Work
5. Exhibit C, Sample Option Letter
6. RFP-NHAA-2021000147
7. Q & A – Rental Assistance Program Administration dated 12/22/2020
8. Exhibit D, Contractor Proposal submitted in response to RFP-NHAA-2021000147
9. Exhibit E, Contractor Responses to Clarification Questions
Principal Representatives
For the State:
For Contractor:
Alison George, Director
Alethia Thomas, Partner
Division of Housing
Horne, LLP
Department of Local Affairs
661 Sunnybrook Road
1313 Sherman Street, Rm 320
Suite 100
Denver, CO 80203
Ridgeland, MS 39157
Alison.george@state.co.us
alethia.thomas@hornellp.com
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SIGNATURE PAGE
THE PARTIES HERETO HAVE EXECUTED THIS CONTRACT
Each person signing this Contract represents and warrants that the signer is duly authorized to execute this Contract
and to bind the Party authorizing such signature.

CONTRACTOR
Horne LLP

STATE OF COLORADO
Jared S. Polis, Governor
DEPARTMENT OF LOCAL AFFAIRS

By:__________________________________
S. Neil Forbes, Partner
1/27/2021 | 3:36 PM MST

Date: _________________________

By:___________________________________
Rick M. Garcia, Executive Director
1/27/2021 | 4:24 PM MST

Date: _________________________
DIVISION OF HOUSING
Contract Reviewer

By:___________________________________
Gregory Klaas, Contracting Manager
1/27/2021 | 3:39 PM MST

Date: _________________________
In accordance with §24-30-202, C.R.S., this Contract is not valid until signed and dated below by the
State Controller or an authorized delegate.
STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:___________________________________________
Yingtse Cha, Controller Delegate
1/28/2021 | 12:05 PM MST

Effective Date:_____________________
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PARTIES
This Contract is entered into by and between Contractor named on the Cover Page for this
Contract (the “Contractor”), and the STATE OF COLORADO acting by and through the
State agency named on the Cover Page for this Contract (the “State” or “DOLA”). Contractor
and the State agree to the terms and conditions in this Contract.

2.

TERM AND EFFECTIVE DATE
A.

Effective Date
This Contract shall not be valid or enforceable until the Effective Date. The State shall
not be bound by any provision of this Contract before the Effective Date, and shall have
no obligation to pay Contractor for any Work performed or expense incurred before the
Effective Date or after the expiration or sooner termination of this Contract.

B.

Initial Term
The Parties’ respective performances under this Contract shall commence on the
Contract Performance Beginning Date shown on the Cover Page for this Contract and
shall terminate on the Initial Contract Expiration Date shown on the Cover Page for
this Contract (the “Initial Term”) unless sooner terminated or further extended in
accordance with the terms of this Contract.

C.

Extension Terms - State’s Option
The State, at its discretion, shall have the option to extend the performance under this
Contract beyond the Initial Term for one period, of no more than six (6) months, at the
same rates and under the same terms specified in the Contract (each such period an
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“Extension Term”). In order to exercise this option, the State shall provide written
notice to Contractor in a form substantially equivalent to the Sample Option Letter
attached to this Contract. Except as stated in §2.D, the total duration of this Contract,
including the exercise of any options to extend, shall not exceed five years from its
Effective Date absent prior approval from the Chief Procurement Officer in accordance
with the Colorado Procurement Code.
D.

End of Term Extension
If this Contract approaches the end of its Initial Term, or any Extension Term then in
place, the State, at its discretion, upon written notice to Contractor as provided in §14,
may unilaterally extend such Initial Term or Extension Term for a period not to exceed
two months (an “End of Term Extension”), regardless of whether additional Extension
Terms are available or not. The provisions of this Contract in effect when such notice
is given shall remain in effect during the End of Term Extension. The End of Term
Extension shall automatically terminate upon execution of a replacement contract or
modification extending the total term of this Contract.

E.

Early Termination in the Public Interest
The State is entering into this Contract to serve the public interest of the State of
Colorado as determined by its Governor, General Assembly, or Courts. If this Contract
ceases to further the public interest of the State, the State, in its discretion, may
terminate this Contract in whole or in part. A determination that this Contract should
be terminated in the public interest shall not be equivalent to a State right to terminate
for convenience. This subsection shall not apply to a termination of this Contract by
the State for breach by Contractor, which shall be governed by §12.A.i.
i.

Method and Content
The State shall notify Contractor of such termination in accordance with §14. The
notice shall specify the effective date of the termination and whether it affects all
or a portion of this Contract, and shall include, to the extent practicable, the public
interest justification for the termination.

ii.

Obligations and Rights
Upon receipt of a termination notice for termination in the public interest,
Contractor shall be subject to the rights and obligations set forth in §12.A.i.a.

iii.

Payments
If the State terminates this Contract in the public interest, the State shall pay
Contractor an amount equal to the percentage of the total reimbursement payable
under this Contract that corresponds to the percentage of Work satisfactorily
completed and accepted, as determined by the State, less payments previously
made. Additionally, if this Contract is less than 60% completed, as determined
by the State, the State may reimburse Contractor for a portion of actual out-ofpocket expenses, not otherwise reimbursed under this Contract, incurred by
Contractor which are directly attributable to the uncompleted portion of
Contractor’s obligations, provided that the sum of any and all reimbursement
shall not exceed the maximum amount payable to Contractor hereunder.
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F.

Termination by State for Reasons Other than Breach
Due to the emergency nature of this Contract, the State reserves the right to suspend or
terminate this Contract at its discretion upon notice to the Contractor of no fewer than
thirty (30) business days.

3.

DEFINITIONS
The following terms shall be construed and interpreted as follows:
A.

“Breach of Contract” means the failure of a Party to perform any of its obligations in
accordance with this Contract, in whole or in part or in a timely or satisfactory manner.
The institution of proceedings under any bankruptcy, insolvency, reorganization or
similar law, by or against Contractor, or the appointment of a receiver or similar officer
for Contractor or any of its property, which is not vacated or fully stayed within 30
days after the institution of such proceeding, shall also constitute a breach. If Contractor
is debarred or suspended under §24-109-105, C.R.S. at any time during the term of this
Contract, then such debarment or suspension shall constitute a breach.

B.

“Business Day” means any day other than Saturday, Sunday, or a Legal Holiday as
listed in §24-11-101(1), C.R.S.

C.

“Chief Procurement Officer” means the individual to whom the Executive Director
has delegated his or her authority pursuant to §24-102-202(6), C.R.S. to procure or
supervise the procurement of all supplies and services needed by the state.

D.

“CJI” means criminal justice information collected by criminal justice agencies needed
for the performance of their authorized functions, including, without limitation, all
information defined as criminal justice information by the U.S. Department of Justice,
Federal Bureau of Investigation, Criminal Justice Information Services Security
Policy, as amended and all Criminal Justice Records as defined under §24-72-302,
C.R.S.

E.

“Contract” means this agreement, including all attached Exhibits, all documents
incorporated by reference, all referenced statutes, rules and cited authorities, and any
future modifications thereto.

F.

“Contract Funds” means the funds that have been appropriated, designated,
encumbered, or otherwise made available for payment by the State under this Contract.

G.

“CORA” means the Colorado Open Records Act, §§24-72-200.1, et. seq., C.R.S.

H.

“End of Term Extension” means the time period defined in §2.D.

I.

“Effective Date” means the date on which this Contract is approved and signed by the
Colorado State Controller or designee, as shown on the Signature Page for this
Contract. If this Contract is for a Major Information Technology Project, as defined in
§24-37.5-102(2.6), C.R.S., then the Effective Date of this Contract shall be the later of
the date on which this Contract is approved and signed by the State’s Chief Information
Officer or authorized delegate or the date on which this Contract is approved and signed
by the State Controller or authorized delegate, as shown on the Signature Page for this
Contract.
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J.

“Exhibits” means the exhibits and attachments included with this Contract as shown
on the Cover Page for this Contract.

K.

“Extension Term” means the time period defined in §2.C.

L.

“Goods” means any movable material acquired, produced, or delivered by Contractor
as set forth in this Contract and shall include any movable material acquired, produced,
or delivered by Contractor in connection with the Services.

M.

“Incident” means any accidental or deliberate event that results in or constitutes an
imminent threat of the unauthorized access, loss, disclosure, modification, disruption,
or destruction of any communications or information resources of the State, which are
included as part of the Work, as described in §§24-37.5-401, et. seq., C.R.S. Incidents
include, without limitation, (i) successful attempts to gain unauthorized access to a
State system or State Information regardless of where such information is located; (ii)
unwanted disruption or denial of service; (iii) the unauthorized use of a State system
for the processing or storage of data; or (iv) changes to State system hardware,
firmware, or software characteristics without the State’s knowledge, instruction, or
consent.

N.

“Initial Term” means the time period defined in §2.B.

O.

“Party” means the State or Contractor, and “Parties” means both the State and
Contractor.

P.

“PCI” means payment card information including any data related to credit card
holders’ names, credit card numbers, or the other credit card information as may be
protected by state or federal law.

Q.

“PII” means personally identifiable information including, without limitation, any
information maintained by the State about an individual that can be used to distinguish
or trace an individual‘s identity, such as name, social security number, date and place
of birth, mother‘s maiden name, or biometric records; and any other information that
is linked or linkable to an individual, such as medical, educational, financial, and
employment information. PII includes, but is not limited to, all information defined as
personally identifiable information in §§24-72-501 and 24-73-101, C.R.S.

R.

“PHI” means any protected health information, including, without limitation any
information whether oral or recorded in any form or medium: (i) that relates to the past,
present or future physical or mental condition of an individual; the provision of health
care to an individual; or the past, present or future payment for the provision of health
care to an individual; and (ii) that identifies the individual or with respect to which
there is a reasonable basis to believe the information can be used to identify the
individual. PHI includes, but is not limited to, any information defined as Individually
Identifiable Health Information by the federal Health Insurance Portability and
Accountability Act.

S.

“Services” means the services to be performed by Contractor as set forth in this
Contract, and shall include any services to be rendered by Contractor in connection
with the Goods.
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T.

“State Confidential Information” means any and all State Records not subject to
disclosure under CORA. State Confidential Information shall include, but is not limited
to, PII, PHI, PCI, Tax Information, CJI, and State personnel records not subject to
disclosure under CORA. State Confidential Information shall not include information
or data concerning individuals that is not deemed confidential but nevertheless belongs
to the State, which has been communicated, furnished, or disclosed by the State to
Contractor which (i) is subject to disclosure pursuant to CORA; (ii) is already known
to Contractor without restrictions at the time of its disclosure to Contractor; (iii) is or
subsequently becomes publicly available without breach of any obligation owed by
Contractor to the State; (iv) is disclosed to Contractor, without confidentiality
obligations, by a third party who has the right to disclose such information; or (v) was
independently developed without reliance on any State Confidential Information.

U.

“State Fiscal Rules” means that fiscal rules promulgated by the Colorado State
Controller pursuant to §24-30-202(13)(a), C.R.S.

V.

“State Fiscal Year” means a 12 month period beginning on July 1 of each calendar
year and ending on June 30 of the following calendar year. If a single calendar year
follows the term, then it means the State Fiscal Year ending in that calendar year.

W.

“State Records” means any and all State data, information, and records, regardless of
physical form, including, but not limited to, information subject to disclosure under
CORA.

X.

“Subcontractor” means third-parties, if any, engaged by Contractor to aid in
performance of the Work.

Y.

“Tax Information” means federal and State of Colorado tax information including,
without limitation, federal and State tax returns, return information, and such other taxrelated information as may be protected by federal and State law and regulation. Tax
Information includes, but is not limited to all information defined as federal tax
information in Internal Revenue Service Publication 1075.

Z.

“Work” means the Goods delivered and Services performed pursuant to this Contract.

AA. “Work Product” means the tangible and intangible results of the Work, whether
finished or unfinished, including drafts. Work Product includes, but is not limited to,
documents, text, software (including source code), research, reports, proposals,
specifications, plans, notes, studies, data, images, photographs, negatives, pictures,
drawings, designs, models, surveys, maps, materials, ideas, concepts, know-how, and
any other results of the Work. “Work Product” does not include any material that was
developed prior to the Effective Date that is used, without modification, in the
performance of the Work.
Any other term used in this Contract that is defined in an Exhibit shall be construed and
interpreted as defined in that Exhibit.
4.

STATEMENT OF WORK
Contractor shall complete the Work as described in this Contract and in accordance with the
provisions of Exhibit B. The State shall have no liability to compensate Contractor for the
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delivery of any goods or the performance of any services that are not specifically set forth in
this Contract.
5.

PAYMENTS TO CONTRACTOR
A.

Maximum Amount
Payments to Contractor are limited to the unpaid, obligated balance of the Contract
Funds. The State shall not pay Contractor any amount under this Contract that exceeds
the Contract Maximum for that State Fiscal Year shown on the Cover Page for this
Contract.

B.

Payment Procedures
i.

ii.

Invoices and Payment
a.

The State shall pay Contractor in the amounts and in accordance with the
schedule and other conditions set forth in Exhibit B.

b.

Contractor shall initiate payment requests by invoice to the State, in a form
and manner approved by the State.

c.

The State shall pay each invoice within 45 days following the State’s receipt
of that invoice, so long as the amount invoiced correctly represents Work
completed by Contractor and previously accepted by the State during the
term that the invoice covers. If the State determines that the amount of any
invoice is not correct, then Contractor shall make all changes necessary to
correct that invoice.

d.

The acceptance of an invoice shall not constitute acceptance of any Work
performed or deliverables provided under this Contract.

Interest
Amounts not paid by the State within 45 days of the State’s acceptance of the
invoice shall bear interest on the unpaid balance beginning on the 45th day at the
rate of 1% per month, as required by §24-30-202(24)(a), C.R.S., until paid in full;
provided, however, that interest shall not accrue on unpaid amounts that the State
disputes in writing. Contractor shall invoice the State separately for accrued
interest on delinquent amounts, and the invoice shall reference the delinquent
payment, the number of day’s interest to be paid and the interest rate.

iii.

Payment Disputes
If Contractor disputes any calculation, determination or amount of any payment,
Contractor shall notify the State in writing of its dispute within 30 days following
the earlier to occur of Contractor’s receipt of the payment or notification of the
determination or calculation of the payment by the State. The State will review
the information presented by Contractor and may make changes to its
determination based on this review. The calculation, determination or payment
amount that results from the State’s review shall not be subject to additional
dispute under this subsection. No payment subject to a dispute under this
subsection shall be due until after the State has concluded its review, and the State
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shall not pay any interest on any amount during the period it is subject to dispute
under this subsection.
iv.

Available Funds-Contingency-Termination
The State is prohibited by law from making commitments beyond the term of the
current State Fiscal Year. Payment to Contractor beyond the current State Fiscal
Year is contingent on the appropriation and continuing availability of Contract
Funds in any subsequent year (as provided in the Colorado Special Provisions).
If federal funds or funds from any other non-State funds constitute all or some of
the Contract Funds the State’s obligation to pay Contractor shall be contingent
upon such non-State funding continuing to be made available for payment.
Payments to be made pursuant to this Contract shall be made only from Contract
Funds, and the State’s liability for such payments shall be limited to the amount
remaining of such Contract Funds. If State, federal or other funds are not
appropriated, or otherwise become unavailable to fund this Contract, the State
may, upon written notice, terminate this Contract, in whole or in part, without
incurring further liability. The State shall, however, remain obligated to pay for
Services and Goods that are delivered and accepted prior to the effective date of
notice of termination, and this termination shall otherwise be treated as if this
Contract were terminated in the public interest as described in §2.E.

6.

REPORTING - NOTIFICATION
A.

Quarterly Reports.
In addition to any reports required pursuant to §16 or pursuant to any other Exhibit, for
any contract having a term longer than three months, Contractor shall submit, on a
quarterly basis, a written report specifying progress made for each specified
performance measure and standard in this Contract. Such progress report shall be in
accordance with the procedures developed and prescribed by the State. Progress reports
shall be submitted to the State not later than five Business Days following the end of
each calendar quarter or at such time as otherwise specified by the State.

B.

Litigation Reporting
If Contractor is served with a pleading or other document in connection with an action
before a court or other administrative decision making body, and such pleading or
document relates to this Contract or may affect Contractor’s ability to perform its
obligations under this Contract, Contractor shall, within 10 days after being served,
notify the State of such action and deliver copies of such pleading or document to the
State’s principal representative identified on the Cover Page for this Contract.

C.

Performance Outside the State of Colorado or the United States, §24-102-206, C.R.S.
To the extent not previously disclosed in accordance with §24-102-206, C.R.S.,
Contractor shall provide written notice to the State, in accordance with §14 and in a
form designated by the State, within 20 days following the earlier to occur of
Contractor’s decision to perform Services outside of the State of Colorado or the United
States, or its execution of an agreement with a Subcontractor to perform, Services
outside the State of Colorado or the United States. Such notice shall specify the type of
Services to be performed outside the State of Colorado or the United States and the
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reason why it is necessary or advantageous to perform such Services at such location
or locations, and such notice shall be a public record. Knowing failure by Contractor
to provide notice to the State under this section shall constitute a breach of this Contract.
This section shall not apply if the Contract Funds include any federal funds.
7.

CONTRACTOR RECORDS
A.

Maintenance
Contractor shall maintain a file of all documents, records, communications, notes and
other materials relating to the Work (the “Contractor Records”). Contractor Records
shall include all documents, records, communications, notes and other materials
maintained by Contractor that relate to any Work performed by Subcontractors, and
Contractor shall maintain all records related to the Work performed by Subcontractors
required to ensure proper performance of that Work. Contractor shall maintain
Contractor Records until the last to occur of: (i) the date three years after the date this
Contract expires or is terminated, (ii) final payment under this Contract is made, (iii)
the resolution of any pending Contract matters, or (iv) if an audit is occurring, or
Contractor has received notice that an audit is pending, the date such audit is completed
and its findings have been resolved (the “Record Retention Period”).

B.

Inspection
Contractor shall permit the State to audit, inspect, examine, excerpt, copy and
transcribe Contractor Records during the Record Retention Period. Contractor shall
make Contractor Records available during normal business hours at Contractor’s office
or place of business, or at other mutually agreed upon times or locations, upon no fewer
than two Business Days’ notice from the State, unless the State determines that a shorter
period of notice, or no notice, is necessary to protect the interests of the State.

C.

Monitoring
The State, in its discretion, may monitor Contractor’s performance of its obligations
under this Contract using procedures as determined by the State. The State shall
monitor Contractor’s performance in a manner that does not unduly interfere with
Contractor’s performance of the Work.

D.

Final Audit Report
Contractor shall promptly submit to the State a copy of any final audit report of an audit
performed on Contractor’s records that relates to or affects this Contract or the Work,
whether the audit is conducted by Contractor or a third party.

8.

CONFIDENTIAL INFORMATION-STATE RECORDS
A.

Confidentiality
Contractor shall keep confidential, and cause all Subcontractors to keep confidential,
all State Records, unless those State Records are publicly available. Contractor shall
not, without prior written approval of the State, use, publish, copy, disclose to any third
party, or permit the use by any third party of any State Records, except as otherwise
stated in this Contract, permitted by law or approved in writing by the State. Contractor
shall provide for the security of all State Confidential Information in accordance with
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all policies promulgated by the Colorado Office of Information Security and all
applicable laws, rules, policies, publications, and guidelines. If Contractor or any of its
Subcontractors will or may receive the following types of data, Contractor or its
Subcontractors shall provide for the security of such data according to the following:
(i) the most recently promulgated IRS Publication 1075 for all Tax Information and in
accordance with the Safeguarding Requirements for Federal Tax Information attached
to this Contract as an Exhibit, if applicable, (ii) the most recently updated PCI Data
Security Standard from the PCI Security Standards Council for all PCI, (iii) the most
recently issued version of the U.S. Department of Justice, Federal Bureau of
Investigation, Criminal Justice Information Services Security Policy for all CJI, and
(iv) the federal Health Insurance Portability and Accountability Act for all PHI and the
HIPAA Business Associate Agreement attached to this Contract, if applicable.
Contractor shall immediately forward any request or demand for State Records to the
State’s principal representative.
B.

Other Entity Access and Nondisclosure Agreements
Contractor may provide State Records to its agents, employees, assigns and
Subcontractors as necessary to perform the Work, but shall restrict access to State
Confidential Information to those agents, employees, assigns and Subcontractors who
require access to perform their obligations under this Contract. Contractor shall ensure
all such agents, employees, assigns, and Subcontractors sign agreements containing
nondisclosure provisions at least as protective as those in this Contract, and that the
nondisclosure provisions are in force at all times the agent, employee, assign or
Subcontractor has access to any State Confidential Information. Contractor shall
provide copies of those signed nondisclosure provisions to the State upon execution of
the nondisclosure provisions.

C.

Use, Security, and Retention
Contractor shall use, hold and maintain State Confidential Information in compliance
with any and all applicable laws and regulations in facilities located within the United
States, and shall maintain a secure environment that ensures confidentiality of all State
Confidential Information wherever located. Contractor shall provide the State with
access, subject to Contractor’s reasonable security requirements, for purposes of
inspecting and monitoring access and use of State Confidential Information and
evaluating security control effectiveness. Upon the expiration or termination of this
Contract, Contractor shall return State Records provided to Contractor or destroy such
State Records and certify to the State that it has done so, as directed by the State. If
Contractor is prevented by law or regulation from returning or destroying State
Confidential Information, Contractor warrants it will guarantee the confidentiality of,
and cease to use, such State Confidential Information.

D.

Incident Notice and Remediation
If Contractor becomes aware of any Incident, it shall notify the State immediately and
cooperate with the State regarding recovery, remediation, and the necessity to involve
law enforcement, as determined by the State. Unless Contractor can establish that none
of Contractor or any of its agents, employees, assigns or Subcontractors are the cause
or source of the Incident, Contractor shall be responsible for the cost of notifying each
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person who may have been impacted by the Incident. After an Incident, Contractor
shall take steps to reduce the risk of incurring a similar type of Incident in the future as
directed by the State, which may include, but is not limited to, developing and
implementing a remediation plan that is approved by the State at no additional cost to
the State. The State may, in its sole discretion and at Contractor’s sole expense, require
Contractor to engage the services of an independent, qualified, State-approved third
party to conduct a security audit. Contractor shall provide the State with the results of
such audit and evidence of Contractor’s planned remediation in response to any
negative findings.
E.

Data Protection and Handling
Contractor shall ensure that all State Records and Work Product in the possession of
Contractor or any Subcontractors are protected and handled in accordance with the
requirements of this Contract, including the requirements of any Exhibits hereto, at all
times.

F.

Safeguarding PII
If Contractor or any of its Subcontractors will or may receive PII under this Contract,
Contractor shall provide for the security of such PII, in a manner and form acceptable
to the State, including, without limitation, State non-disclosure requirements, use of
appropriate technology, security practices, computer access security, data access
security, data storage encryption, data transmission encryption, security inspections,
and audits. Contractor shall be a “Third-Party Service Provider” as defined in §24-73103(1)(i), C.R.S. and shall maintain security procedures and practices consistent with
§§24-73-101 et seq., C.R.S.

9.

CONFLICTS OF INTEREST
A.

Actual Conflicts of Interest
Contractor shall not engage in any business or activities, or maintain any relationships
that conflict in any way with the full performance of the obligations of Contractor under
this Contract. Such a conflict of interest would arise when a Contractor or
Subcontractor’s employee, officer or agent were to offer or provide any tangible
personal benefit to an employee of the State, or any member of his or her immediate
family or his or her partner, related to the award of, entry into or management or
oversight of this Contract.

B.

Apparent Conflicts of Interest
Contractor acknowledges that, with respect to this Contract, even the appearance of a
conflict of interest shall be harmful to the State’s interests. Absent the State’s prior
written approval, Contractor shall refrain from any practices, activities or relationships
that reasonably appear to be in conflict with the full performance of Contractor’s
obligations under this Contract.

C.

Disclosure to the State
If a conflict or the appearance of a conflict arises, or if Contractor is uncertain whether
a conflict or the appearance of a conflict has arisen, Contractor shall submit to the State
a disclosure statement setting forth the relevant details for the State’s consideration.
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Failure to promptly submit a disclosure statement or to follow the State’s direction in
regard to the actual or apparent conflict constitutes a breach of this Contract.
10.

INSURANCE
Contractor shall obtain and maintain, and ensure that each Subcontractor shall obtain and
maintain, insurance as specified in this section at all times during the term of this Contract.
All insurance policies required by this Contract shall be issued by insurance companies as
approved by the State.
A.

Workers’ Compensation
Workers’ compensation insurance as required by state statute, and employers’ liability
insurance covering all Contractor or Subcontractor employees acting within the course
and scope of their employment.

B.

General Liability
Commercial general liability insurance covering premises operations, fire damage,
independent contractors, products and completed operations, blanket contractual
liability, personal injury, and advertising liability with minimum limits as follows:

C.

i.

$1,000,000 each occurrence;

ii.

$1,000,000 general aggregate;

iii.

$1,000,000 products and completed operations aggregate; and

iv.

$50,000 any one fire.

Automobile Liability
Automobile liability insurance covering any auto (including owned, hired and nonowned autos) with a minimum limit of $1,000,000 each accident combined single limit.

D.

Protected Information
Liability insurance covering all loss of State Confidential Information, such as PII, PHI,
PCI, Tax Information, and CJI, and claims based on alleged violations of privacy rights
through improper use or disclosure of protected information with minimum limits as
follows:

E.

i.

$1,000,000 each occurrence; and

ii.

$2,000,000 general aggregate.

Professional Liability Insurance
Professional liability insurance covering any damages caused by an error, omission or
any negligent act with minimum limits as follows:

F.

i.

$1,000,000 each occurrence; and

ii.

$1,000,000 general aggregate.

Crime Insurance
Crime insurance including employee dishonesty coverage with minimum limits as
follows:
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G.

i.

$1,000,000 each occurrence; and

ii.

$1,000,000 general aggregate.

Additional Insured
The State shall be named as additional insured on all commercial general liability
policies (leases and construction contracts require additional insured coverage for
completed operations) required of Contractor and Subcontractors.

H.

Primacy of Coverage
Coverage required of Contractor and each Subcontractor shall be primary over any
insurance or self-insurance program carried by Contractor or the State.

I.

Cancellation
The above insurance policies shall include provisions preventing cancellation or nonrenewal, except for cancellation based on non-payment of premiums, without at least
30 days prior notice to Contractor and Contractor shall forward such notice to the State
in accordance with §14 within seven days of Contractor’s receipt of such notice.

J.

Subrogation Waiver
All insurance policies secured or maintained by Contractor or its Subcontractors in
relation to this Contract shall include clauses stating that each carrier shall waive all
rights of recovery under subrogation or otherwise against Contractor or the State, its
agencies, institutions, organizations, officers, agents, employees, and volunteers.

K.

Public Entities
If Contractor is a "public entity" within the meaning of the Colorado Governmental
Immunity Act, §24-10-101, et seq., C.R.S. (the “GIA”), Contractor shall maintain, in
lieu of the liability insurance requirements stated above, at all times during the term of
this Contract such liability insurance, by commercial policy or self-insurance, as is
necessary to meet its liabilities under the GIA. If a Subcontractor is a public entity
within the meaning of the GIA, Contractor shall ensure that the Subcontractor maintain
at all times during the terms of this Contract, in lieu of the liability insurance
requirements stated above, such liability insurance, by commercial policy or selfinsurance, as is necessary to meet the Subcontractor’s obligations under the GIA.

L.

Certificates
Contractor shall provide to the State certificates evidencing Contractor’s insurance
coverage required in this Contract within seven Business Days following the Effective
Date. Contractor shall provide to the State certificates evidencing Subcontractor
insurance coverage required under this Contract within seven Business Days following
the Effective Date, except that, if Contractor’s subcontract is not in effect as of the
Effective Date, Contractor shall provide to the State certificates showing Subcontractor
insurance coverage required under this Contract within seven Business Days following
Contractor’s execution of the subcontract. No later than 15 days before the expiration
date of Contractor’s or any Subcontractor’s coverage, Contractor shall deliver to the
State certificates of insurance evidencing renewals of coverage. At any other time
during the term of this Contract, upon request by the State, Contractor shall, within
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seven Business Days following the request by the State, supply to the State evidence
satisfactory to the State of compliance with the provisions of this section.
11.

BREACH OF CONTRACT
In the event of a Breach of Contract, the aggrieved Party shall give written notice of breach
to the other Party. If the notified Party does not cure the Breach of Contract, at its sole
expense, within 30 days after the delivery of written notice, the Party may exercise any of
the remedies as described in §12 for that Party. Notwithstanding any provision of this
Contract to the contrary, the State, in its discretion, need not provide notice or a cure period
and may immediately terminate this Contract in whole or in part or institute any other remedy
in this Contract in order to protect the public interest of the State; or if Contractor is debarred
or suspended under §24-109-105, C.R.S., the State, in its discretion, need not provide notice
or cure period and may terminate this Contract in whole or in part or institute any other
remedy in this Contract as of the date that the debarment or suspension takes effect.

12.

REMEDIES
A.

State’s Remedies
If Contractor is in breach under any provision of this Contract and fails to cure such
breach, the State, following the notice and cure period set forth in §11, shall have all of
the remedies listed in this section in addition to all other remedies set forth in this
Contract or at law. The State may exercise any or all of the remedies available to it, in
its discretion, concurrently or consecutively.
i.

Termination for Breach
In the event of Contractor’s uncured breach, the State may terminate this entire
Contract or any part of this Contract. Contractor shall continue performance of
this Contract to the extent not terminated, if any.
a.

Obligations and Rights
To the extent specified in any termination notice, Contractor shall not incur
further obligations or render further performance past the effective date of
such notice, and shall terminate outstanding orders and subcontracts with
third parties. However, Contractor shall complete and deliver to the State
all Work not cancelled by the termination notice, and may incur obligations
as necessary to do so within this Contract’s terms. At the request of the
State, Contractor shall assign to the State all of Contractor's rights, title, and
interest in and to such terminated orders or subcontracts. Upon termination,
Contractor shall take timely, reasonable and necessary action to protect and
preserve property in the possession of Contractor but in which the State has
an interest. At the State’s request, Contractor shall return materials owned
by the State in Contractor’s possession at the time of any termination.
Contractor shall deliver all completed Work Product and all Work Product
that was in the process of completion to the State at the State’s request.

b.

Payments
Notwithstanding anything to the contrary, the State shall only pay
Contractor for accepted Work received as of the date of termination. If, after

Contract Number: H1HDC21116, CMS #167150

Page 15 of 25

Version 0919

DocuSign Envelope ID: A7CC9CF5-D1F7-40F6-AFDD-FD6A82CE96BD

termination by the State, the State agrees that Contractor was not in breach
or that Contractor's action or inaction was excusable, such termination shall
be treated as a termination in the public interest, and the rights and
obligations of the Parties shall be as if this Contract had been terminated in
the public interest under §2.E.
c.

Damages and Withholding
Notwithstanding any other remedial action by the State, Contractor shall
remain liable to the State for any damages sustained by the State in
connection with any breach by Contractor, and the State may withhold
payment to Contractor for the purpose of mitigating the State’s damages
until such time as the exact amount of damages due to the State from
Contractor is determined. The State may withhold any amount that may be
due Contractor as the State deems necessary to protect the State against loss
including, without limitation, loss as a result of outstanding liens and excess
costs incurred by the State in procuring from third parties replacement Work
as cover.

ii.

Remedies Not Involving Termination
The State, in its discretion, may exercise one or more of the following additional
remedies:
a.

Suspend Performance
Suspend Contractor’s performance with respect to all or any portion of the
Work pending corrective action as specified by the State without entitling
Contractor to an adjustment in price or cost or an adjustment in the
performance schedule. Contractor shall promptly cease performing Work
and incurring costs in accordance with the State’s directive, and the State
shall not be liable for costs incurred by Contractor after the suspension of
performance.

b.

Withhold Payment
Withhold payment to Contractor until Contractor corrects its Work.

c.

Deny Payment
Deny payment for Work not performed, or that due to Contractor’s actions
or inactions, cannot be performed or if they were performed are reasonably
of no value to the state; provided, that any denial of payment shall be equal
to the value of the obligations not performed.

d.

Removal
Demand immediate removal of any of Contractor’s employees, agents, or
Subcontractors from the Work whom the State deems incompetent,
careless, insubordinate, unsuitable, or otherwise unacceptable or whose
continued relation to this Contract is deemed by the State to be contrary to
the public interest or the State’s best interest.
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e.

Intellectual Property
If any Work infringes, or if the State in its sole discretion determines that
any Work is likely to infringe, a patent, copyright, trademark, trade secret
or other intellectual property right, Contractor shall, as approved by the
State (i) secure that right to use such Work for the State and Contractor; (ii)
replace the Work with noninfringing Work or modify the Work so that it
becomes noninfringing; or, (iii) remove any infringing Work and refund the
amount paid for such Work to the State

B.

Contractor’s Remedies
If the State is in breach of any provision of this Contract and does not cure such breach,
Contractor, following the notice and cure period in §11 and the dispute resolution
process in §13 shall have all remedies available at law and equity.

13.

DISPUTE RESOLUTION
A.

Initial Resolution
Except as herein specifically provided otherwise, disputes concerning the performance
of this Contract which cannot be resolved by the designated Contract representatives
shall be referred in writing to a senior departmental management staff member
designated by the State and a senior manager designated by Contractor for resolution.
This §13.A shall not apply to a suspension or termination of this Contract made by the
State pursuant to §2.F.

B.

Resolution of Controversies
If the initial resolution described in §13.A fails to resolve the dispute within 10
Business Days, Contractor shall submit any alleged breach of this Contract by the State
to the Procurement Official of the State Agency named on the Cover Page of this
Contract as described in §24-101-301(30), C.R.S. for resolution in accordance with the
provisions of §§24-106-109, and 24-109-101.1 through 24-109-505, C.R.S., (the
“Resolution Statutes”), except that if Contractor wishes to challenge any decision
rendered by the Procurement Official, Contractor’s challenge shall be an appeal to the
executive director of the Department of Personnel and Administration, or their
delegate, under the Resolution Statutes before Contractor pursues any further action as
permitted by such statutes. Except as otherwise stated in this Section, all requirements
of the Resolution Statutes shall apply including, without limitation, time limitations.

14.

NOTICES AND REPRESENTATIVES
Each individual identified as a Principal Representative on the Cover Page for this Contract
shall be the principal representative of the designating Party. All notices required or
permitted to be given under this Contract shall be in writing, and shall be delivered (A) by
hand with receipt required, (B) by certified or registered mail to such Party’s principal
representative at the address set forth below or (C) as an email with read receipt requested
to the principal representative at the email address, if any, set forth on the Cover Page for
this Contract. If a Party delivers a notice to another through email and the email is
undeliverable, then, unless the Party has been provided with an alternate email contact, the
Party delivering the notice shall deliver the notice by hand with receipt required or by
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certified or registered mail to such Party’s principal representative at the address set forth on
the Cover Page for this Contract. Either Party may change its principal representative or
principal representative contact information, or may designate specific other individuals to
receive certain types of notices in addition to or in lieu of a principal representative by notice
submitted in accordance with this section without a formal amendment to this Contract.
Unless otherwise provided in this Contract, notices shall be effective upon delivery of the
written notice.
15.

RIGHTS IN WORK PRODUCT AND OTHER INFORMATION
A.

Work Product
Contractor assigns to the State and its successors and assigns, the entire right, title, and
interest in and to all causes of action, either in law or in equity, for past, present, or
future infringement of intellectual property rights related to the Work Product and all
works based on, derived from, or incorporating the Work Product. Whether or not
Contractor is under contract with the State at the time, Contractor shall execute
applications, assignments, and other documents, and shall render all other reasonable
assistance requested by the State, to enable the State to secure patents, copyrights,
licenses and other intellectual property rights related to the Work Product. To the extent
that Work Product would fall under the definition of “works made for hire” under 17
U.S.C.S. §101, the Parties intend the Work Product to be a work made for hire.
i.

Copyrights
To the extent that the Work Product (or any portion of the Work Product) would
not be considered works made for hire under applicable law, Contractor hereby
assigns to the State, the entire right, title, and interest in and to copyrights in all
Work Product and all works based upon, derived from, or incorporating the Work
Product; all copyright applications, registrations, extensions, or renewals relating
to all Work Product and all works based upon, derived from, or incorporating the
Work Product; and all moral rights or similar rights with respect to the Work
Product throughout the world. To the extent that Contractor cannot make any of
the assignments required by this section, Contractor hereby grants to the State a
perpetual, irrevocable, royalty-free license to use, modify, copy, publish, display,
perform, transfer, distribute, sell, and create derivative works of the Work Product
and all works based upon, derived from, or incorporating the Work Product by
all means and methods and in any format now known or invented in the future.
The State may assign and license its rights under this license.

ii.

Patents
In addition, Contractor grants to the State (and to recipients of Work Product
distributed by or on behalf of the State) a perpetual, worldwide, no-charge,
royalty-free, irrevocable patent license to make, have made, use, distribute, sell,
offer for sale, import, transfer, and otherwise utilize, operate, modify and
propagate the contents of the Work Product. Such license applies only to those
patent claims licensable by Contractor that are necessarily infringed by the Work
Product alone, or by the combination of the Work Product with anything else used
by the State.
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B.

Exclusive Property of the State
Except to the extent specifically provided elsewhere in this Contract, any pre-existing
State Records, State software, research, reports, studies, photographs, negatives or
other documents, drawings, models, materials, data and information shall be the
exclusive property of the State (collectively, “State Materials”). Contractor shall not
use, willingly allow, cause or permit Work Product or State Materials to be used for
any purpose other than the performance of Contractor’s obligations in this Contract
without the prior written consent of the State. Upon termination of this Contract for
any reason, Contractor shall provide all Work Product and State Materials to the State
in a form and manner as directed by the State.

C.

Exclusive Property of Contractor
Contractor retains the exclusive rights, title, and ownership to any and all pre-existing
materials owned or licensed to Contractor including, but not limited to, all pre-existing
software, licensed products, associated source code, machine code, text images, audio
and/or video, and third-party materials, delivered by Contractor under the Contract,
whether incorporated in a Deliverable or necessary to use a Deliverable (collectively,
“Contractor Property”). Contractor Property shall be licensed to the State as set forth
in this Contract or a State approved license agreement: (i) entered into as exhibits to
this Contract; (ii) obtained by the State from the applicable third-party vendor; or (iii)
in the case of open source software, the license terms set forth in the applicable open
source license agreement.

16.

STATEWIDE CONTRACT MANAGEMENT SYSTEM
If the maximum amount payable to Contractor under this Contract is $100,000 or greater,
either on the Effective Date or at any time thereafter, this section shall apply. Contractor
agrees to be governed by and comply with the provisions of §§24-106-103, 24-102-206, 24106-106, and 24-106-107, C.R.S. regarding the monitoring of vendor performance and the
reporting of contract performance information in the State’s contract management system
(“Contract Management System” or “CMS”). Contractor’s performance shall be subject to
evaluation and review in accordance with the terms and conditions of this Contract, Colorado
statutes governing CMS, and State Fiscal Rules and State Controller policies.

17.

GENERAL PROVISIONS
A.

Assignment
Contractor’s rights and obligations under this Contract are personal and may not be
transferred or assigned without the prior, written consent of the State. Any attempt at
assignment or transfer without such consent shall be void. Any assignment or transfer
of Contractor’s rights and obligations approved by the State shall be subject to the
provisions of this Contract.

B.

Subcontracts
Contractor shall not enter into any subcontract in connection with its obligations under
this Contract without the prior, written approval of the State. Contractor shall submit
to the State a copy of each such subcontract upon request by the State. All subcontracts
entered into by Contractor in connection with this Contract shall comply with all
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applicable federal and state laws and regulations, shall provide that they are governed
by the laws of the State of Colorado, and shall be subject to all provisions of this
Contract.
C.

Binding Effect
Except as otherwise provided in § 17.A, all provisions of this Contract, including the
benefits and burdens, shall extend to and be binding upon the Parties’ respective
successors and assigns.

D.

Authority
Each Party represents and warrants to the other that the execution and delivery of this
Contract and the performance of such Party’s obligations have been duly authorized.

E.

Captions and References
The captions and headings in this Contract are for convenience of reference only, and
shall not be used to interpret, define, or limit its provisions. All references in this
Contract to sections (whether spelled out or using the § symbol), subsections, exhibits
or other attachments, are references to sections, subsections, exhibits or other
attachments contained herein or incorporated as a part hereof, unless otherwise noted.

F.

Counterparts
This Contract may be executed in multiple, identical, original counterparts, each of
which shall be deemed to be an original, but all of which, taken together, shall constitute
one and the same agreement.

G.

Entire Understanding
This Contract represents the complete integration of all understandings between the
Parties related to the Work, and all prior representations and understandings related to
the Work, oral or written, are merged into this Contract. Prior or contemporaneous
additions, deletions, or other changes to this Contract shall not have any force or effect
whatsoever, unless embodied herein.

H.

Digital Signatures
If any signatory signs this agreement using a digital signature in accordance with the
Colorado State Controller Contract, Grant and Purchase Order Policies regarding the
use of digital signatures issued under the State Fiscal Rules, then any agreement or
consent to use digital signatures within the electronic system through which that
signatory signed shall be incorporated into this Contract by reference.

I.

Modification
Except as otherwise provided in this Contract, any modification to this Contract shall
only be effective if agreed to in a formal amendment to this Contract, properly executed
and approved in accordance with applicable Colorado State law and State Fiscal Rules.
Modifications permitted under this Contract, other than contract amendments, shall
conform to the policies issued by the Colorado State Controller.
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J.

Statutes, Regulations, Fiscal Rules, and Other Authority
Any reference in this Contract to a statute, regulation, State Fiscal Rule, fiscal policy
or other authority shall be interpreted to refer to such authority then current, as may
have been changed or amended since the Effective Date of this Contract.

K.

External Terms and Conditions
i.

L.

Notwithstanding anything to the contrary herein, the State shall not be subject to
any provision included in any terms, conditions, or agreements appearing on
Contractor’s or a Subcontractor’s website or any provision incorporated into any
click-through or online agreements related to the Work unless that provision is
specifically referenced in this Contract.

Severability
The invalidity or unenforceability of any provision of this Contract shall not affect the
validity or enforceability of any other provision of this Contract, which shall remain in
full force and effect, provided that the Parties can continue to perform their obligations
under this Contract in accordance with the intent of this Contract.

M.

Survival of Certain Contract Terms
Any provision of this Contract that imposes an obligation on a Party after termination
or expiration of this Contract shall survive the termination or expiration of this Contract
and shall be enforceable by the other Party.

N.

Taxes
The State is exempt from federal excise taxes under I.R.C. Chapter 32 (26 U.S.C.,
Subtitle D, Ch. 32) (Federal Excise Tax Exemption Certificate of Registry No. 84730123K) and from State and local government sales and use taxes under §§39-26704(1), et seq., C.R.S. (Colorado Sales Tax Exemption Identification Number 9802565). The State shall not be liable for the payment of any excise, sales, or use taxes,
regardless of whether any political subdivision of the state imposes such taxes on
Contractor. Contractor shall be solely responsible for any exemptions from the
collection of excise, sales or use taxes that Contractor may wish to have in place in
connection with this Contract.

O.

Third Party Beneficiaries
Except for the Parties’ respective successors and assigns described in § 17.A, this
Contract does not and is not intended to confer any rights or remedies upon any person
or entity other than the Parties. Enforcement of this Contract and all rights and
obligations hereunder are reserved solely to the Parties. Any services or benefits which
third parties receive as a result of this Contract are incidental to this Contract, and do
not create any rights for such third parties.

P.

Waiver
A Party’s failure or delay in exercising any right, power, or privilege under this
Contract, whether explicit or by lack of enforcement, shall not operate as a waiver, nor
shall any single or partial exercise of any right, power, or privilege preclude any other
or further exercise of such right, power, or privilege.
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Q.

CORA Disclosure
To the extent not prohibited by federal law, this Contract and the performance measures
and standards required under §24-106-107, C.R.S., if any, are subject to public release
through the CORA.

R.

Standard and Manner of Performance
Contractor shall perform its obligations under this Contract in accordance with the
highest standards of care, skill and diligence in Contractor’s industry, trade, or
profession.

S.

Licenses, Permits, and Other Authorizations
Contractor shall secure, prior to the Effective Date, and maintain at all times during the
term of this Contract, at its sole expense, all licenses, certifications, permits, and other
authorizations required to perform its obligations under this Contract, and shall ensure
that all employees, agents and Subcontractors secure and maintain at all times during
the term of their employment, agency or subcontract, all license, certifications, permits
and other authorizations required to perform their obligations in relation to this
Contract.

T.

Indemnification
i.

General Indemnification
Contractor shall indemnify, save, and hold harmless the State, its employees,
agents and assignees (the “Indemnified Parties”), against any and all costs,
expenses, claims, damages, liabilities, court awards and other amounts (including
attorneys’ fees and related costs) incurred by any of the Indemnified Parties in
relation to any act or omission by Contractor, or its employees, agents,
Subcontractors, or assignees in connection with this Contract.

ii.

Confidential Information Indemnification
Disclosure or use of State Confidential Information by Contractor in violation of
§8 may be cause for legal action by third parties against Contractor, the State, or
their respective agents. Contractor shall indemnify, save, and hold harmless the
Indemnified Parties, against any and all claims, damages, liabilities, losses, costs,
expenses (including attorneys’ fees and costs) incurred by the State in relation to
any act or omission by Contractor, or its employees, agents, assigns, or
Subcontractors in violation of §8.

iii.

Intellectual Property Indemnification
Contractor shall indemnify, save, and hold harmless the Indemnified Parties,
against any and all costs, expenses, claims, damages, liabilities, and other
amounts (including attorneys’ fees and costs) incurred by the Indemnified Parties
in relation to any claim that any Work infringes a patent, copyright, trademark,
trade secret, or any other intellectual property right.

18.

COLORADO SPECIAL PROVISIONS (COLORADO FISCAL RULE 3-3)
These Special Provisions apply to all contracts except where noted in italics.
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A.

STATUTORY APPROVAL. §24-30-202(1), C.R.S.
This Contract shall not be valid until it has been approved by the Colorado State
Controller or designee. If this Contract is for a Major Information Technology Project,
as defined in §24-37.5-102(2.6), then this Contract shall not be valid until it has been
approved by the State’s Chief Information Officer or designee.

B.

FUND AVAILABILITY. §24-30-202(5.5), C.R.S.
Financial obligations of the State payable after the current State Fiscal Year are
contingent upon funds for that purpose being appropriated, budgeted, and otherwise
made available.

C.

GOVERNMENTAL IMMUNITY.
Liability for claims for injuries to persons or property arising from the negligence of
the State, its departments, boards, commissions committees, bureaus, offices,
employees and officials shall be controlled and limited by the provisions of the
Colorado Governmental Immunity Act, §24-10-101, et seq., C.R.S.; the Federal Tort
Claims Act, 28 U.S.C. Pt. VI, Ch. 171 and 28 U.S.C. 1346(b), and the State’s risk
management statutes, §§24-30-1501, et seq. C.R.S. No term or condition of this
Contract shall be construed or interpreted as a waiver, express or implied, of any of the
immunities, rights, benefits, protections, or other provisions, contained in these
statutes.

D.

INDEPENDENT CONTRACTOR.
Contractor shall perform its duties hereunder as an independent contractor and not as
an employee. Neither Contractor nor any agent or employee of Contractor shall be
deemed to be an agent or employee of the State. Contractor shall not have authorization,
express or implied, to bind the State to any agreement, liability or understanding, except
as expressly set forth herein. Contractor and its employees and agents are not
entitled to unemployment insurance or workers compensation benefits through
the State and the State shall not pay for or otherwise provide such coverage for
Contractor or any of its agents or employees. Contractor shall pay when due all
applicable employment taxes and income taxes and local head taxes incurred
pursuant to this Contract. Contractor shall (i) provide and keep in force workers'
compensation and unemployment compensation insurance in the amounts
required by law, (ii) provide proof thereof when requested by the State, and (iii)
be solely responsible for its acts and those of its employees and agents.

E.

COMPLIANCE WITH LAW.
Contractor shall comply with all applicable federal and State laws, rules, and
regulations in effect or hereafter established, including, without limitation, laws
applicable to discrimination and unfair employment practices.

F.

CHOICE OF LAW, JURISDICTION, AND VENUE.
Colorado law, and rules and regulations issued pursuant thereto, shall be applied in the
interpretation, execution, and enforcement of this Contract. Any provision included or
incorporated herein by reference which conflicts with said laws, rules, and regulations
shall be null and void. All suits or actions related to this Contract shall be filed and
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proceedings held in the State of Colorado and exclusive venue shall be in the City and
County of Denver.
G.

PROHIBITED TERMS.
Any term included in this Contract that requires the State to indemnify or hold
Contractor harmless; requires the State to agree to binding arbitration; limits
Contractor’s liability for damages resulting from death, bodily injury, or damage to
tangible property; or that conflicts with this provision in any way shall be void ab initio.
Nothing in this Contract shall be construed as a waiver of any provision of §24-106109 C.R.S.

H.

SOFTWARE PIRACY PROHIBITION.
State or other public funds payable under this Contract shall not be used for the
acquisition, operation, or maintenance of computer software in violation of federal
copyright laws or applicable licensing restrictions. Contractor hereby certifies and
warrants that, during the term of this Contract and any extensions, Contractor has and
shall maintain in place appropriate systems and controls to prevent such improper use
of public funds. If the State determines that Contractor is in violation of this provision,
the State may exercise any remedy available at law or in equity or under this Contract,
including, without limitation, immediate termination of this Contract and any remedy
consistent with federal copyright laws or applicable licensing restrictions.

I.

EMPLOYEE FINANCIAL INTEREST/CONFLICT OF INTEREST. §§24-18201 and 24-50-507, C.R.S.
The signatories aver that to their knowledge, no employee of the State has any personal
or beneficial interest whatsoever in the service or property described in this Contract.
Contractor has no interest and shall not acquire any interest, direct or indirect, that
would conflict in any manner or degree with the performance of Contractor’s services
and Contractor shall not employ any person having such known interests.

J.

VENDOR OFFSET AND ERRONEOUS PAYMENTS. §§24-30-202(1) and 2430-202.4, C.R.S.
[Not applicable to intergovernmental agreements] Subject to §24-30-202.4(3.5),
C.R.S., the State Controller may withhold payment under the State’s vendor offset
intercept system for debts owed to State agencies for: (i) unpaid child support debts or
child support arrearages; (ii) unpaid balances of tax, accrued interest, or other charges
specified in §§39-21-101, et seq., C.R.S.; (iii) unpaid loans due to the Student Loan
Division of the Department of Higher Education; (iv) amounts required to be paid to
the Unemployment Compensation Fund; and (v) other unpaid debts owing to the State
as a result of final agency determination or judicial action. The State may also recover,
at the State’s discretion, payments made to Contractor in error for any reason,
including, but not limited to, overpayments or improper payments, and unexpended or
excess funds received by Contractor by deduction from subsequent payments under
this Contract, deduction from any payment due under any other contracts, grants or
agreements between the State and Contractor, or by any other appropriate method for
collecting debts owed to the State.

Contract Number: H1HDC21116, CMS #167150

Page 24 of 25

Version 0919

DocuSign Envelope ID: A7CC9CF5-D1F7-40F6-AFDD-FD6A82CE96BD

K.

PUBLIC CONTRACTS FOR SERVICES. §§8-17.5-101, et seq., C.R.S.
[Not applicable to agreements relating to the offer, issuance, or sale of securities,
investment advisory services or fund management services, sponsored projects,
intergovernmental agreements, or information technology services or products and
services] Contractor certifies, warrants, and agrees that it does not knowingly employ
or contract with an illegal alien who will perform work under this Contract and will
confirm the employment eligibility of all employees who are newly hired for
employment in the United States to perform work under this Contract, through
participation in the E-Verify Program or the State verification program established
pursuant to §8-17.5-102(5)(c), C.R.S., Contractor shall not knowingly employ or
contract with an illegal alien to perform work under this Contract or enter into a contract
with a Subcontractor that fails to certify to Contractor that the Subcontractor shall not
knowingly employ or contract with an illegal alien to perform work under this Contract.
Contractor (i) shall not use E-Verify Program or the program procedures of the
Colorado Department of Labor and Employment (“Department Program”) to
undertake pre-employment screening of job applicants while this Contract is being
performed, (ii) shall notify the Subcontractor and the contracting State agency or
institution of higher education within three days if Contractor has actual knowledge
that a Subcontractor is employing or contracting with an illegal alien for work under
this Contract, (iii) shall terminate the subcontract if a Subcontractor does not stop
employing or contracting with the illegal alien within three days of receiving the notice,
and (iv) shall comply with reasonable requests made in the course of an investigation,
undertaken pursuant to §8-17.5-102(5), C.R.S., by the Colorado Department of Labor
and Employment. If Contractor participates in the Department program, Contractor
shall deliver to the contracting State agency, Institution of Higher Education or political
subdivision, a written, notarized affirmation, affirming that Contractor has examined
the legal work status of such employee, and shall comply with all of the other
requirements of the Department program. If Contractor fails to comply with any
requirement of this provision or §§8-17.5-101, et seq., C.R.S., the contracting State
agency, institution of higher education or political subdivision may terminate this
Contract for breach and, if so terminated, Contractor shall be liable for damages.

L.

PUBLIC CONTRACTS WITH NATURAL PERSONS. §§24-76.5-101, et seq.,
C.R.S.
Contractor, if a natural person eighteen (18) years of age or older, hereby swears and
affirms under penalty of perjury that Contractor (i) is a citizen or otherwise lawfully
present in the United States pursuant to federal law, (ii) shall comply with the
provisions of §§24-76.5-101, et seq., C.R.S., and (iii) has produced one form of
identification required by §24-76.5-103, C.R.S. prior to the Effective Date of this
Contract.
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EXHIBIT A
INFORMATION TECHNOLOGY PROVISIONS
This Exhibit regarding Information Technology Provisions (the “Exhibit”) is an essential part of
the agreement between the State and Contractor as described in the Contract to which this Exhibit
is attached. Unless the context clearly requires a distinction between the Contract and this Exhibit,
all references to “Contract” shall include this Exhibit.
1.

PROTECTION OF SYSTEM DATA
A.

In addition to the requirements of the main body of this Contract, if Contractor or
any Subcontractor is given access to State Information Technology resources or
State Records by the State or its agents in connection with Contractor’s performance
under the Contract, Contractor shall protect such Information Technology resources
and State Records in accordance with this Exhibit. All provisions of this Exhibit
that refer to Contractor shall apply equally to any Subcontractor performing work
in connection with the Contract.

B.

The terms of this Exhibit shall apply to the extent that Contractor’s obligations under
this Contract include the provision of Information Technology goods or services to
the State. Information Technology is computer-based equipment and related
services designed for the storage, manipulation, and retrieval of data, and includes,
without limitation:
i.

Any technology, equipment, or related services described in §24-37.5102(2), C.R.S.;

ii. The creation, use, processing, disclosure, transmission, or disposal of State
Records, including any data or code, in electronic form; and
iii. Other existing or emerging technology, equipment, or related services that
may require knowledge and expertise in Information Technology.
C.

Contractor shall, and shall cause its Subcontractors to meet all of the following:
i.

Provide physical and logical protection for all hardware, software, applications,
and data that meets or exceeds industry standards and the requirements of this
Contract.

ii. Maintain network, system, and application security, which includes, but is not
limited to, network firewalls, intrusion detection (host and network), annual
security testing, and improvements or enhancements consistent with evolving
industry standards.
iii. Comply with State and federal rules and regulations related to overall security,
privacy, confidentiality, integrity, availability, and auditing.
iv. Provide that security is not compromised by unauthorized access to
workspaces, computers, networks, software, databases, or other physical or
electronic environments.
v. Promptly report all Incidents, including Incidents that do not result in
unauthorized disclosure or loss of data integrity, to a designated representative
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of the State’s Office of Information Security (“OIS”).
vi. Comply with all rules, policies, procedures, and standards issued by the
Governor’s Office of Information Technology (“OIT”), including change
management, project lifecycle methodology and governance, technical
standards,
documentation,
and
other
requirements
posted
at
www.oit.state.co.us/about/policies.
D.

Subject to Contractor’s reasonable access security requirements and upon
reasonable prior notice, Contractor shall provide the State with scheduled access
for the purpose of inspecting and monitoring access and use of State Records,
maintaining State systems, and evaluating physical and logical security control
effectiveness.

E.

Contractor shall perform current background checks in a form reasonably
acceptable to the State on all of its respective employees and agents performing
services or having access to State Records provided under this Contract, including
any Subcontractors or the employees of Subcontractors. A background check
performed within 30 days prior to the date such employee or agent begins
performance or obtains access to State Records shall be deemed to be current.
i.

Upon request, Contractor shall provide notice to a designated representative for
the State indicating that background checks have been performed. Such notice
will inform the State of any action taken in response to such background checks,
including any decisions not to take action in response to negative information
revealed by a background check.

ii. If Contractor will have access to Federal Tax Information under the Contract,
Contractor shall agree to the State’s requirements regarding Safeguarding
Requirements for Federal Tax Information and shall comply with the
background check requirements defined in IRS Publication 1075 and §24-501002, C.R.S.
2.

DATA HANDLING
A.

Contractor may not maintain or forward these State Records to or from any other
facility or location, except for the authorized and approved purposes of backup and
disaster recovery purposes, without the prior written consent of the State.
Contractor may not maintain State Records in any data center or other storage
location outside the United States for any purpose without the prior express written
consent of OIS.

B.

Contractor shall not allow remote access to State Records from outside the United
States, including access by Contractor’s employees or agents, without the prior
express written consent of OIS. Contractor shall communicate any request
regarding non-U.S. access to State Records to the Security and Compliance
Representative for the State. The State shall have sole discretion to grant or deny
any such request.

C.

Upon request by the State made any time prior to 60 days following the termination
of this Contract for any reason, whether or not the Contract is expiring or
terminating, Contractor shall make available to the State a complete download file
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of all State data.
i.

This download file shall be made available to the State within 10 Business Days
of the State’s request, shall be encrypted and appropriately authenticated, and
shall contain, without limitation, all State Records, Work Product, and system
schema and transformation definitions, or delimited text files with documents,
detailed schema definitions along with attachments in its native format.

ii. Upon the termination of Contractor’s provision of data processing services,
Contractor shall, as directed by the State, return all State Records provided by
the State to Contractor, and the copies thereof, to the State or destroy all such
State Records and certify to the State that it has done so. If any legal obligation
imposed upon Contractor prevents it from returning or destroying all or part of
the State Records provided by the State to Contractor, Contractor shall
guarantee the confidentiality of all State Records provided by the State to
Contractor and will not actively process such data anymore. Contractor shall
not interrupt or obstruct the State’s ability to access and retrieve State Records
stored by Contractor.
D.

3.

The State retains the right to use the established operational services to access and
retrieve State Records stored on Contractor’s infrastructure at its sole discretion and
at any time. Upon request of the State or of the supervisory authority, Contractor
shall submit its data processing facilities for an audit of the measures referred to in
this Exhibit in accordance with the terms of this Contract.

DELIVERY AND ACCEPTANCE
A.

Contractor shall provide and maintain a quality assurance system acceptable to the
State for any Work or Deliverables under this Contract and shall provide to the
State only such Work or Deliverables that have been inspected and found to
conform to the specifications identified in this Contract and any applicable
solicitation, bid, offer, or proposal from which this Contract results.

B.

Contractor’s delivery of any Work or Deliverables to the State shall constitute
certification that such Work or Deliverable has been determined to conform to the
applicable specifications, and Contractor shall make records of such quality
assurance available to the State upon request during the term of the Contract or at
any time within three years following expiration or termination of the Contract.

C.

For any Work or Deliverables other than the purchase or license of commercially
available goods or software, acceptance of the Work or Deliverable shall require
affirmative written communication from the State to the Contractor that such Work
or Deliverable has been accepted by the State. Such communication shall be
provided within a reasonable time period from the delivery of the Work or
Deliverable and shall not be unreasonably delayed or withheld. Acceptance by the
State shall be final, except in cases of Contractor’s failure to conduct proper quality
assurance, latent defects that could not reasonably have been detected upon
delivery, or Contractor’s gross negligence or willful misconduct.
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4.

WARRANTY
A.

Notwithstanding the acceptance of any Work or Deliverable, or the payment of any
invoice for such Work or Deliverable, Contractor warrants that any Work or
Deliverable provided by Contractor under this Contract shall be free from material
defects and shall function in material accordance with the applicable specifications.
Contractor warrants that any Work or Deliverable shall be, at the time of delivery,
free from any harmful or malicious code, including without limitation viruses,
malware, spyware, ransomware, or other similar function designed to interfere with
or damage the normal operation of Information Technology resources. Contractor’s
warranties under this section shall apply to any defects or material nonconformities
discovered within 180 days following delivery of any Work or Deliverable.

B.

Upon notice during the warranty term of any defect or material nonconformity,
Contractor shall submit to the State in writing within 10 business days of the notice
one or more recommendations for corrective action with sufficient documentation
for the State to ascertain the feasibility, risks, and impacts of each recommendation.
The State’s remedy for such defect or material non-conformity shall be:
i.

Contractor shall re-perform, repair, or replace such Work or Deliverable in
accordance with any recommendation chosen by the State. Contractor shall
deliver, at no additional cost to the State, all documentation required under the
Contract as applicable to the corrected Work or Deliverable; or

ii. Contractor shall refund to the State all amounts paid for such Work or
Deliverable, as well as pay to the State any additional amounts reasonably
necessary for the State to procure alternative goods or services of substantially
equivalent capability, function, and performance.
C.

5.

Any Work or Deliverable delivered to the State as a remedy under this section shall
be subject to the same quality assurance, acceptance, and warranty requirements as
the original Work or Deliverable. The duration of the warranty for any replacement
or corrected Work or Deliverable shall run from the date of the corrected or
replacement Work or Deliverable.

COMPLIANCE
A.

In addition to the compliance obligations imposed by the main body of the Contract,
Contractor shall comply with:
i.

All Colorado Office of Information Security (OIS) policies and procedures
which OIS has issued pursuant to §§24-37.5-401 through 406, C.R.S. and 8
CCR §1501- 5 and posted at http://oit.state.co.us/ois

ii. All information security and privacy obligations imposed by any federal, state,
or local statute or regulation, or by any specifically incorporated industry
standards or guidelines, as applicable based on the classification of the data
relevant to Contractor’s performance under the Contract. Such obligations may
arise from:
a. Health Information Portability and Accountability Act (HIPAA)
b. IRS Publication 1075
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c. Payment Card Industry Data Security Standard (PCI-DSS)
d. FBI Criminal Justice Information Service Security Addendum
e. CMS Minimum Acceptable Risk Standards for Exchanges
f. Electronic Information Exchange Security Requirements and Procedures
For State and Local Agencies Exchanging Electronic Information With The
Social Security Administration
iii. Contractor shall comply with and adhere to Section 508 of the U.S.
Rehabilitation Act of 1973, as amended, and §§24-85-101, et seq., C.R.S.
Contractor shall comply with all State of Colorado technology standards related
to technology accessibility and with Level AA of the most current version of
the Web Content Accessibility Guidelines (WCAG), incorporated in the State
of
Colorado
technology
standards
and
available
at
https://www.w3.org/TR/WCAG21/.
B.

Contractor shall implement and maintain all appropriate administrative, physical,
technical, and procedural safeguards necessary and appropriate to ensure
compliance with the standards and guidelines applicable to Contractor’s
performance under the Contract.

C.

Contractor shall allow the State reasonable access and shall provide the State with
information reasonably required to assess Contractor’s compliance. Such access
and information shall include:
i.

An annual SOC2 Type II audit including, at a minimum, the Trust Principles of
Security, Confidentiality, and Availability, or an alternative audit
recommended by OIS; or

ii. The performance of security audit and penetration tests, as requested by OIS.
D.

6.

To the extent Contractor controls or maintains information systems used in
connection with State Records, Contractor will provide OIS with the results of all
security assessment activities when conducted on such information systems,
including any code-level vulnerability scans, application level risk assessments,
and other security assessment activities as required by this Contract or reasonably
requested by OIS. Contractor will make reasonable efforts to remediate any
vulnerabilities or will request a security exception from the State. The State will
work with Contractor and OIS to prepare any requests for exceptions from the
security requirements described in this Contract and its Exhibits, including
mitigating controls and other factors, and OIS will consider such requests in
accordance with their policies and procedures referenced herein.

TRANSITION OF SERVICES

Upon request by the State prior to expiration or earlier termination of this Contract or any
Services provided in this Contract, Contractor shall provide reasonable and necessary
assistance to accomplish a complete transition of the Services from Contractor to the State or
any replacement provider designated solely by the State without any interruption of or adverse
impact on the Services. Contractor shall cooperate fully with the State or any successor
provider and shall promptly take all steps required to assist in effecting a complete transition
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of the Services designated by the State. All services related to such transition shall be
performed at no additional cost beyond what would be paid for the Services in this Contract.
7.

LICENSE OR USE AUDIT RIGHTS
A.

To the extent that Contractor, through this Contract or otherwise as related to the
subject matter of this Contract, has granted to the State any license or otherwise
limited permission to use any Contractor Property, the terms of this section shall
apply.

B.

Contractor shall have the right, at any time during and throughout the Contract
Term, but not more than once per Fiscal Year, to request via written notice in
accordance with the notice provisions of the Contract that the State audit its use of
and certify as to its compliance with any applicable license or use restrictions and
limitations contained in this Contract (an “Audit Request”). The Audit Request
shall specify the time period to be covered by the audit, which shall not include any
time periods covered by a previous audit. The State shall complete the audit and
provide certification of its compliance to Contractor (“Audit Certification”) within
120 days following the State’s receipt of the Audit Request.

C.

If upon receipt of the State’s Audit Certification, the Parties reasonably determine
that:
i.

the State’s use of licenses, use of software, use of programs, or any other use
during the audit period exceeded the use restrictions and limitations contained
in this Contract (“Overuse”) and (ii) the State would have been or is then
required to purchase additional maintenance and/or services (“Maintenance”),
Contractor shall provide written notice to the State in accordance with the notice
provisions of the Contract identifying any Overuse or required Maintenance and
request that the State bring its use into compliance with such use restrictions and
limitations.
End of Exhibit A
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EXHIBIT B
STATEMENT OF WORK
RENTAL ASSISTANCE PROGRAM ADMINISTRATION
1. Authority: SB20B-002 authorized funding. C.R.S. §24-32-721 authorizes the program.
2. Rental Assistance Programs
2.1. Background: The Division of Housing (DOH) launched several rental assistance
programs in response to the COVID emergency.
2.2. Property Owner Preservation (POP)
2.2.1. The POP program has been operational since July 15, 2020, and is currently
administered by the Division of Housing (DOH). DOH developed the POP program
guidelines and program documents. The POP program guidelines and documents can
be found at: https://cdola.colorado.gov/rental-mortgage-assistance under the
LANDLORDS dropdown box.
2.2.2. Contractor shall operate the POP program in substantially the same manner as it is
currently operating, with the potential for relatively minor changes to improve system
performance or to respond to new legislation or Executive Orders. Changes are
expected to align the POP program with Emergency Rental Assistance funds as per
HR-133, including more data collection from the tenant. .
2.2.3. Applications to participate in the POP Program are submitted through an Oracle
portal designed by the State. The portal allows property owners to register with the
POP program and submit payment requests on behalf of tenants. The administrative
back-end of the portal allows program administrators to approve, suspend or deny
applications; search for tenants or property owners; or download data. The POP
program shall continue to operate on the Oracle system provided by the State with the
potential for modifications to improve system performance or respond to new
legislation or Executive Orders. Contractor shall be required to sign an Acceptable
Use Policy (AUP) and Non-disclosure Agreement (NDA) and complete basic
Information Technology (IT) Security training.
2.2.4. Payments are made to property owners once per week through the state’s
accounting system (CORE - Colorado Operations Resource Engine). The POP system
automatically generates the file from which checks shall be processed. Contractor
may be required to answer questions or make adjustments to this file in response to
State quality control measures at the time checks are cut.
2.3. Emergency Housing Assistance Program (EHAP)
2.3.1. EHAP has been operational since April 2020. DOH developed the program
guidelines, but the program is administered by numerous local agency grantees
around the state. The EHAP program guidelines can be found here:
https://cdola.colorado.gov/rental-mortgage-assistance under the TENANTS AND
HOMEOWNERS dropdown box. In January 2021, DOH launched a centralized
application portal for the EHAP program using Neighborly software. (Prior to that,
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each partner agency accepted its own applications). The EHAP application can be
found here: https://portal.neighborlysoftware.com/coehap/participant
2.3.2. With the new central application, DOH forwards applications to the appropriate
local agency for processing. Contractor shall process applications that the local
agencies are unable to process. DOH shall provide Contractor with access to
Neighborly and instructions for determining which applications to process.
Contractor shall approve applications for DOLA and DOLA shall cut checks.
Payments shall be made to property owners through the state accounting system
(CORE - Colorado Operations Resource Engine).
2.3.3. Contractor shall operate the EHAP program in substantially the same manner as it
currently operates, with the potential for minor changes to improve system
performance or respond to new legislation or Executive Orders. Changes are expected
to align the EHAP program with federal Emergency Rental Assistance funds as per
HR-133.
3. Project Description. Contractor will provide administrative support for the POP and EHAP
programs including customer service, application processing and approval, fraud investigation
and reporting.
4. Project Startup
4.1. Kickoff meeting: Contractor and DOH shall hold a virtual kickoff meeting as set forth in
the Milestones table that shall include:
4.1.1. Introduce key team members.
4.1.2. Establish weekly meeting.
4.1.3. Establish reporting due dates.
4.1.4. Access to all program documents.
4.1.5. Confirm Launch date for handoff of application processing to Horne.
4.1.6. Set staffing levels for month 1 and 2.
4.1.7. Develop timeline and process for:
4.1.7.1.
Review and execute the Acceptable Use Policies (AUP) and Non-disclosure
Agreements (NDAs).
4.1.7.2.

Completion of Information Technology Security training.

4.1.7.3.
Access to all systems including the POP application system, POP email box,
POP fraud email box and phone number.
4.2. Knowledge Sharing: DOH shall provide training at the start of the contract to key
Contractor staff on the following:
4.2.1. POP Application Portal.
4.2.2. Standard operating procedures for POP application review.
4.2.3. Overview of Colorado Operations Resource Engine (CORE) system and payment
processing for POP.
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4.2.4. EHAP Application Portal (Neighborly).
4.2.5. Standard operating procedures for EHAP application review.
4.2.6. Overview of Colorado Operations Resource Engine (CORE) system and payment
processing for EHAP.
4.3. Team Training: Contractor shall train staff filling the customer service and application
processing roles as described in Contractor Proposal submitted 12-30-20 (Exhibit D) and
the Contractor Responses to Clarification Questions submitted 1-13-21 (Exhibit E).
5. Staffing: Contractor shall provide staffing for the following roles:
Staff
Role

Program
Director

Job
duties

Number
FTE

Oversee program staffing; responsibility for meeting program
guidelines; liaison with DOH; staff oversight; collaborate with
DOH to develop fraud protection protocols, improve system
performance, and align state-funded program with Federal
Emergency Rental Assistance Guidelines.
1

Application
Team lead for application processing team; quality control;
processing lead training; staff oversight
1 to 3
Application
processing
specialist

Review and process applications

7 to 21

Customer
Service

Monitor program phone and email messages; answer questions
from property owners and tenants; assist property owners without
computer access or needing reasonable accommodations to
complete applications. Spanish and English capacity required.
1 to 3

Investigator

Follow up on potential fraud cases; monitor fraud email and phone
line; investigate potential fraud cases; work with DOH to request
repayments if HAP agreement breached; conduct random audits
to ensure HAP agreements are upheld; implement fraud protection
measures.
1 to 3

5.1. Program Director: Program Director shall be the individual described in the proposal
submitted by Contractor on 12-30-2020 (Exhibit D). Changes to the Program Director
must be approved in writing by DOH. Program Director shall be responsible for oversight,
training and performance of Contractor’s staff.
5.2. Staffing levels may fluctuate with application volume and shall be determined monthly by
DOH and Horne.
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5.3. DOH shall be charged the following rates for each role:
Staff Role
Program Director
Application Processing Lead
Application Processing Specialist
Customer Service
Investigator

Hourly Billing Rate
$200
$145
$110
$65
$150

5.4. Key Personnel
5.4.1. Responsible Administrator. Contractor’s performance hereunder shall be under
the direct supervision of the individual identified below, an employee or agent of
Contractor, who is hereby designated as a key person and the Responsible
Administrator of this project:
Katie Wilkes, Program Director
1404 24th Avenue, Suite 100
Gulfport, MS 39501
email: katie.wilkes@hornellp.com
5.4.2. DOH Program Manager. Wendy Hawthorne, wendy.hawthorne@state.co.us
5.4.3. Replacement Personnel. If any Contractor Key Personnel cease to serve,
Contractor shall immediately notify DOH of such event in writing. Replacement of
Contractor Key Personnel shall be subject to DOH approval. Requests to replace
Contractor Key Personnel shall be made in writing and shall include, without
limitation, the name of the person, their qualifications, and the effective date of the
proposed change. Notices sent pursuant to this subsection shall be sent in accordance
with §14 of the main body of the Contract, with a copy to DOH Program Manager.
Anytime Contractor Key Personnel cease to serve, the State, at its sole discretion,
may direct Contractor to suspend work on the Project until such time as the Contractor
proposes a replacement and such replacement is approved by DOH
6. Customer Service: Customer Service shall be provided as described in the proposal submitted
by Contractor on 12-30-2020 (Exhibit D) and the Contractor Responses to Clarification
Questions submitted 1-13-2021 (Exhibit E).
6.1. Contractor’s staff shall be responsible for providing customer service for landlords and
tenants for the POP program and the EHAP program. This includes answering phone calls
and emails; developing and maintaining FAQs; and providing assistance to people who
have questions about how to apply, are unable to utilize the technology or otherwise need
reasonable accommodations to participate in the program. Responsibilities also include
responding to questions about whether payments have been approved and checks mailed,
tenant concerns about whether rental assistance has been received on their behalf, and lost
checks. Contractor shall be provided with read-only access to the State’s accounting
system to be able to check payment status.
6.2. Contractor must be able to provide customer service in English and Spanish directly and
accommodate other languages as needed.
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6.3. Customer Service representatives for the program shall be available during the following
hours:
6.3.1. Monday through Friday: 8:30 am to 5:30 pm Mountain Time
6.3.2. Saturday: 8:30 am to noon Mountain Time
6.4. Contractor shall provide all technology needed, including phone and email systems, to
meet the customer service needs and performance measures of the POP and EHAP
programs. This does not include call center technology described in the Contractor
Responses to Clarification Questions submitted 1-13-21 (Exhibit E).
6.5. Contractor shall be responsible for training its employees to deliver timely, accurate and
professional customer service as per the proposal submitted by Horne on 12-30-20
(Exhibit D) and the Contractor Responses to Clarification Questions submitted 1-13-21
(Exhibit E).
7. Application Review and Approval: Horne staff shall review applications in accordance with
DOH POP program guidelines, including property owner registration and submissions for
rental assistance. Contractor’s staff shall be responsible for all interactions with landlords and
tenants related to the applications Contractor reviews in the POP program, including ensuring
that submitted documentation is accurate and complete, including W-9s required for payment.
7.1. Payment for rental assistance shall be made to the property owner from the State of
Colorado. Contractor’s role in payment and processing shall be limited but may include
ensuring W-9s provided by the Property Owner are complete and accurate and on the
State’s form. Contractor shall answer questions from property owners and tenants about
the status of payment and shall notify DOH if checks have been lost and need to be reissued.
8. Quality Assurance: Contractor shall develop a quality assurance plan for the application
review process. This plan shall be submitted to DOH for review and approval and subsequently
implemented by Contractor. Changes to the plan may be made with written approval of DOH.
9. Fraud Protection and Investigation: Contractor shall develop a plan to prevent fraud waste
and abuse in the POP program. This plan shall be submitted to DOH for review and approval
and subsequently implemented by Contractor. Changes to the plan may be made with written
approval of DOH.
9.1. Contractor staff shall respond to and investigate allegations of fraud, waste and abuse.
Investigation may include review of submitted documents, review of property records and
previous complaints, follow up calls with tenants, property managers and property owners.
Cases shall be documented and presented to DOH weekly for review. Contractor shall
utilize template documents to draft letters demanding repayment as appropriate.
Contractor shall participate on calls with DOH and attorney general staff as needed for
cases that are not resolved.
10. Performance Measures: Performance compared to goals shall be evaluated weekly by DOH
and Contractor. If performance is not meeting goals, Contractor shall analyze work processes
and make suggested improvements or changes. Goals may change with written agreement
between DOH and Contractor.

Exhibit B
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10.1.

Customer Service Performance:

10.1.1. Goals:
10.1.1.1. Once an eligibility review is complete, the applicant must be contacted
within 24 hours of completion with an update and information about next steps.
10.1.1.2. If an applicant submits a question to the Program, then the application
processing team shall respond to the applicant with an answer or update within
48 hours of question submission.
10.1.1.3. If an applicant leaves a voicemail or sends an email, the application
processing team must return the voicemail or email within 24 hours of receipt
of the same.
10.1.1.4. If there is no applicant response after first contact attempt, then a second
contact must be attempted within 48 hours of first contact attempt.
10.1.1.5. A weekly log of customer service contacts shall be provided to DOH
showing the number and frequency of unique and multiple contacts and
corresponding resolution.
10.2.

Application Review Performance:

10.2.1. Goals:
10.2.1.1. Each team consisting of 1 application processing lead, 7 application
processing specialists, and 1 customer service representative shall approve
$2,400,000 in rental assistance per week under the current POP guidelines and
as long as the demand for the funds exists. Should the demand decrease below
$2,400,000 per week, the goal will be proportionally decreased upon approval
by DOH. Contractor shall meet weekly with DOLA to track available funding
for rental assistance and program budgeting to ensure sufficient funds exist and
budgeting goals are being met. (Note: full team also includes 1 Program Director
and 1 Investigator for 7 to 21 application processing specialists and 1-3 customer
service representatives).
10.2.1.2. Complete applications shall be reviewed and approved (or denied) and
necessary documents shall be submitted to DOLA to process payments within 1
week of receipt.
10.2.1.3. Incomplete applications shall be reviewed and property owner shall be
notified of missing information within one week. Resubmissions shall be
reviewed within 1 week of resubmittal.
10.3.

Fraud Investigation Performance:

10.3.1. Goals:
10.3.1.1. Contractor shall respond to allegations of fraud, waste or abuse within 24
hours of receipt.
10.3.1.2. Contractor shall complete an initial investigation into allegations or
suspicion of fraud, waste or abuse within 5 days.

Exhibit B
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11. Timeframe:
Expenditure Date: June 30, 2021
Final Invoice and Reporting: July 30, 2021
12. Milestones
Milestone
Kickoff Meeting
Knowledge Transfer
Customer service and application processors
trained
Contractor team processing applications

Goal: Time from Effective Date of Contract
1 Business Day from Effective Date of Contract
3 Business Day from Effective Date of Contract
5 Business Days from when system access
provided to Contractor
7 Business Days from when system access
provided to Contractor
QA/QC plan to DOH
10 Business Days
Fraud, waste, abuse prevention plan to DOH 10 Business Days
Expenditure of Funds: $2.4 million per
3 Weeks
week per team of 9
13. Meetings and Reporting:
13.1.

Contractor shall provide DOH with weekly reports including the following:

13.1.1. Total number of property owners applied
13.1.2. Total number of property owners registered
13.1.3. Total household applications submitted by region (5 regions, provided by DOH)
13.1.4. Cumulative household applications approved by region
13.1.5. Average amount requested per household by region
13.1.6. Total household applications approved by region
13.1.7. Average amount approved per household by region
13.1.8. Total funds requested
13.1.9. Total funds paid out
13.1.10.

Cumulative funds paid out

13.1.11.

Analysis of performance compared to performance goals.

13.2. Data may be extracted using standard reports developed by the State or it may include
manipulation of spreadsheet data.
13.3. Additional requests for information (e.g. how many applications from a particular
county) may average as many as two per week.
13.4. Contractor shall meet with DOH weekly to discuss weekly report, performance
measures, fraud prevention and allegations, and other programmatic issues.
14. Invoicing.
The total Contract Amount shall be: $983,178.00. Payments to the Contractor shall be made
in accordance with the provisions of §5 of the Contract and this §14 of Exhibit B.
Exhibit B
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14.1. Payment Schedule. Contractor shall submit all payment requests in a timely manner.
Unless otherwise agreed to by DOH, Contractor shall submit payment requests once per
month, on or before the 20th of each month. Eligible expenses incurred by Contractor
during any calendar month shall be included in the following month’s pay request.
Contractor shall submit payment requests to the DOH Program Manager listed in §4.3.
The DOH Program Manager shall review the payment request and, if approved, shall
submit the pay request to DOLA accounting for its review, approval and payment.
14.2. The Contractor shall provide a report documenting number of staff in each category,
number of hours, total billed, total amount of rental assistance approved, and number of
households approved as support for each invoice.
14.3. Remittance Address. If mailed, payments shall be remitted to the following address
unless changed in accordance with §14 of the Agreement:
Horne LLP
661 Sunnybrook Road, Suite 100
Ridgeland, MS 39157
14.4. Withholding of Payments. In addition to any other rights that the State has with
respect to enforcement of this Contract, DOH may, at its discretion, withhold its approval
of payment requests submitted by Contractor pursuant to §14.1 pending Contractor’s
submission and DOH’s review and approval of:
14.4.1. Any reporting required pursuant to the terms of the main body of the Contract or
this Exhibit B.
14.5. The expenditure rate of the funds will depend on the monthly staffing model
determined by DOH and Contractor.
End of Exhibit
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EXHIBIT C, SAMPLE OPTION LETTER
State Agency
Option Letter Number
Department of Local Affairs,
for the benefit of the Division of Housing.
Contractor
Original Contract Number
Horne LLP
Current Contract Maximum Amount
Option Contract Number
Initial Term
State Fiscal Year 20xx
$0.00
Extension Terms
Contract Performance Beginning Date
State Fiscal Year 20xx
$0.00
Month Day, Year
State Fiscal Year 20xx
$0.00
State Fiscal Year 20xx
$0.00
Current Contract Expiration Date
State Fiscal Year 20xx
$0.00
Month Day, Year
Total for All State Fiscal Years
$0.00
OPTIONS:
A. Option to extend for an Extension Term
B. Option to change the quantity of Goods under the Contract
C. Option to change the quantity of Services under the Contract
D. Option to modify Contract rates
E. Option to initiate next phase of the Contract
REQUIRED PROVISIONS:
A. For use with Option 1(A): In accordance with Section(s) Number of the Original Contract referenced
above, the State hereby exercises its option for an additional term, beginning Insert start date and ending
on the current contract expiration date shown above, at the rates stated in the Original Contract, as
amended.
B. For use with Options 1(B and C): In accordance with Section(s) Number of the Original Contract
referenced above, the State hereby exercises its option to Increase/Decrease the quantity of the
Goods/Services or both at the rates stated in the Original Contract, as amended.
C. For use with Option 1(D): In accordance with Section(s) Number of the Original Contract referenced
above, the State hereby exercises its option to modify the Contract rates specified in Exhibit/Section
Number/Letter. The Contract rates attached to this Option Letter replace the rates in the Original Contract
as of the Option Effective Date of this Option Letter.
D. For use with Option 1(E): In accordance with Section(s) Number of the Original Contract referenced
above, the State hereby exercises its option to initiate Phase indicate which Phase: 2, 3, 4, etc, which shall
begin on Insert start date and end on Insert ending date at the cost/price specified in Section Number.
E. For use with all Options that modify the Contract Maximum Amount: The Contract Maximum
Amount table on the Contract’s Signature and Cover Page is hereby deleted and replaced with the Current
Contract Maximum Amount table shown above.
OPTION EFFECTIVE DATE:
A. The effective date of this Option Letter is upon approval of the State Controller or
, whichever is
later.
In accordance with §24-30-202, C.R.S., this Option is not valid until signed and dated below by the State Controller
or an authorized delegate.
STATE OF COLORADO
STATE CONTROLLER
Jared S. Polis, Governor
Robert Jaros, CPA, MBA, JD

DEPARTMENT OF LOCAL AFFAIRS
___________________________________________
By: [Name], Executive Director
Date: _________________________

By:___________________________________________
[Name], Controller Delegate
Option Effective Date:_____________________
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STATE OF

COLORADO

DEPARTMENT OF LOCAL AFFAIRS

REDACTED 1

CONFIDENTIAL INFORMATION EXCLUDED

RENTAL ASSISTANCE RFP-NHAA-2021000147
PROGRAM ADMINISTRATION DECEMBER 30, 2020 – NOON (MST)
ALETHIA THOMAS
Engagement Partner

Alethia.Thomas@hornellp.com
409.659.5887
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December 29, 2020

Brenda Lujan
Contracts and Procurement Manager
Colorado Department of Local Affairs, Executive Directors Office
brenda.lujan@state.co.us
Re: Proposal Redaction Letter
Dear Ms. Lujan:
Per Section 1.7 Proprietary/Confidential Information of the RFP, we have included this
letter pertaining to the redaction of our proposal. For ease of review, we have included
one complete and unredacted version of our response as part of our submittal. This
version is included strictly to make the reviewers’ job easier as they will not have to flip
between multiple documents. The two redacted documents – one excluding the
proprietary information and one containing only the proprietary information – are to be
used for any resulting contracts and any Public Records Requests.
The redacted information provided on these pages is trade secret, the release of which
would negatively impact the business interests of HORNE in providing this information
in response to this solicitation by damaging HORNE in the marketplace as the
information is of value and would provide an advantage to those that are competitors of
HORNE. Furthermore, this information is proprietary in nature, developed at great time
and expense commitment, and the release of which could cause great harm to HORNE.
This information has been clearly identified in the proposal response and separated
between the two volumes as directed by RFP-NHAA-2021000147 and the subsequent
“Response to Questions.”
Sincerely,

Alethia Thomas
Partner
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Department of Local Affairs (DOLA)
Division of Local Government

REQUEST FOR PROPOSAL (RFP) SUBMITTAL COVER SHEET
Publish Date:

December 11, 2020

RFP-NHAA-2021000147

RFP Number:

Subject to the specifications, terms and conditions herein stipulated, attached, or linked, proposals will be accepted at
the address below prior to the date and time listed. Offers are now being accepted for the Division of Local
Government’s:

RENTAL ASSISTANCE PROGRAM ADMINISTRATION
Department of Local Affairs,
Executive Directors Office
Brenda Lujan
Contracts and Procurement Manager
brenda.lujan@state.co.us

Submit All emailed
Proposals to:

Deadline for
Submission of
Proposal:

Proposal Submission:

Purchasing Agent and
Telephone No.:

Brenda Lujan
303-864-7869

ALSO UPLOAD ONE COPY TO THE ROCKY
MOUNTAIN BIDNET SYSTEM, IN .PDF
FORMAT, WHICH WILL SERVE AS THE
“ORIGINAL”

December 30, 2020
Noon (MST)
ONE EMAILED COPY OF THE RESPONSE
PROPOSAL AND ONE COPY UPLOADED TO
THE ROCKY MOUNTAIN BIDNET SYSTEM,
IN .PDF FORMAT, WHICH WILL SERVE A
THE “ORIGINAL” IN PLACE OF A HARDCOPY, MUST BE SUBMITTED.
Submit emailed proposals by 3:00pm (MST) to
brenda.lujan@state.co.us

IMPORTANT:
This
completed,
scanned and signed RFP Submittal
Cover Sheet MUST accompany both
copies – the emailed and the uploaded,
in order to be accepted for review.
Emails must be received no later than
the Deadline noted above and the
hardcopy attached in BidNet as
instructed on the following page and
as more fully instructed in Exhibit D.

IDENTIFICATION OF OFFEROR(S) (Legibly Complete the Following Information):

OFFEROR(S)/COMPANY NAME: HORNE LLP
STREET ADDRESS: 506 West 12th Street
CITY/STATE/ZIP: Austin, TX 78711
PHONE: 512-236-0915

FAX: 512-851-0546

E-MAIL ADDRESS: Alethia.Thomas@hornellp.com

WEBSITE ADDRESS: hornellp.com

AUTHORIZED SIGNATURE:

(One Copy must include an original signature)
PRINTED NAME AND TITLE: Alethia Thomas, Partner
FEIN OR VSS SUBSCRIBER NUMBER AS REGISTERED ON VSS: 20-1941244
FEIN SUBSCRIBER NUMBER AS REGISTERED ON ROCKY MOUNTAIN BIDNET: 1069035
CONTACT NAME FOR CLARIFICATIONS: Alethia Thomas
MODIFICATIONS RECEIVED:
F.O.B.: Destination, Prepaid & Allowed

PHONE: 409-659-5887

PAYMENT TERMS (Not Less Than NET 30):
LEAD TIME/DELIVERY ARO: See Contract Requirements
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RENTAL ASSISTANCE PROGRAM ADMINISTRATION

EXECUTIVE SUMMARY
With many residents in Colorado struggling to pay rent due to impacts of the COVID-19
pandemic, the Property Owner Preservation (POP) Program is critical to address the
financial needs of tenants to prevent evictions. HORNE’s overall approach is to operate
with urgency to disburse payments to eligible applicants quickly, compliantly, and
accurately throughout the program.

PROVEN PARTNER

HORNE has been trusted by Colorado to provide similar program management and
recovery services following the severe flooding and wildfires events in 2013 and 2015:
For the Department of Local Affairs (DOLA), we provided strategic support and
guidance in drafting and revising the State’s Action Plan.
For the Division of Homeland Security and Emergency Management (DHSEM),
we provided services for the FEMA HMGP and HUD CDBG-DR infrastructure
programs driving 100% compliant results for these federally funded programs.
Similar to the POP Program, these programs needed to carefully adhere to regulations to
maintain compliance as well as operate with urgency to provide rapid results to Colorado
residents.

HORNE provided excellent service to the State of Colorado which included both
mitigation and disaster recovery services for two Presidentially declared disasters
in 2013 and 2015…The HORNE team had a demonstrated commitment to Colorado’s
program with a passion for collaboration…The State of Colorado was extremely pleased
with the commitment of the HORNE team toward the success of DHSEM and the HMGP
and CDBG-DR programs. Their services were timely, on budget, and professional.
- Steven Boand, State Hazard Mitigation Officer
Colorado DHSEM
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The State’s experience working with HORNE is that they are extremely thorough and
responsive and produce results of the highest quality. They have consistently demonstrated
that they are able to deliver a pool of knowledgeable experts quickly and efficiently in
response to the State’s needs. I strongly recommend them and believe they will bring
significant benefit to any jurisdiction to which they are deployed.
- Molly Urbina, Former Executive Director
Colorado Resiliency and Recovery Office

EXPERIENCE DRIVES
SPEED AND QUALITY

Our excellence in execution is evidenced by
our repeat customers. We have managed over
$70B Federal recovery awards for state clients.
This trust has been earned with a solid history
of performance developing scalable operations
designed by true industry experts who already
know what to do and how to do it. HORNE has
directly relevant experience providing rental
relief program services to Mississippi following
a hurricane and New York in response to the
COVID-19 pandemic.

MISSISSIPPI

$200M+
RENTAL RELIEF
PROGRAM

In addition to our client references in Section I, we encourage you to contact our
current clients and let them tell you how we have delivered Coronavirus Relief Funded
Programs for their recovering communities.

$100M+
RENTAL RELIEF
PROGRAM

New York State Homes
and Community Renewal
Rent Relief Case Management

Dan Buyer,
Assistant Commissioner
585-797-4102
Daniel.Buyer@nyshcr.org

HORNE provides a case management eligibility team to review tenant applications and
process payments to landlords for the NY State Rent Relief Program. Our review includes
the required supporting documentation to determine eligibility and the rental subsidy
payments. We are responsible for production oversight to ensure applications are ready
for payment processing while also providing process recommendations and lessons
learned that impact application processing time.
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$2B+

CORONAVIRUS
RELIEF PROGRAM

Tennessee Department of
Finance and Administration
CRF Consulting and
Program Administration
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Eugene Neubert,
Deputy Commissioner
615-770-3990 | Eugene.
Neubert@tn.gov

HORNE provides full-service consulting and program administration for the State of
Tennessee. Our scope includes determining all eligible types of funding, including legal
requirements and permissible uses, while providing guidance on options for spending
the funds, including recommendations on the most impactful allocation of funding across
the eligible categories to best optimize the CARES Act funding sources’ beneficial impact
to the State. HORNE administers many of these programs, taking care to document
policies and procedures, implement internal controls to reduce instances of fraud, waste,
and abuse, and provide for consolidated reporting as required by the U.S. Treasury.
wards for state clients.

$8B+

CORONAVIRUS
RELIEF PROGRAM

Florida Department of
Emergency Management
CRF Consulting and
Program Administration

Wesley Sapp
Deputy State DR Coordinator
850-815-4431
Wesley.Sapp@em.myflorida.com

HORNE is part of the team providing global oversight of CARES Act programs for the
State of Florida. We work directly with the State and FDEM to determine strategic
priorities for the programs in accordance with the CRF regulations. Our scope includes
administration of the Local Government program serving 55 counties in the State of
Florida. Numerous counties within the program are administering rental relief programs.
We are responsible for oversight of all rental relief programs, which includes providing
guidance on the level of documentation as well as ultimate eligibility determinations.

HORNE’s success with Colorado has been replicated all over the country on Coronavirus
Relief Fund programs. After the passage of the CARES Act, HORNE successfully
managed $15B in Coronavirus Relief Funded programs. These programs include rent
relief programs, small business programs, agriculture, healthcare sector support, and
Unemployment Insurance Program support.
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EVERY CUSTOMER EXPERIENCE IS POSITIVE

Our commitment is to make every Property Owner Preservation Program customer’s
experience a positive one. Property Owner Preservation Program customers are our
priority. HORNE commits to serving Colorado’s communities with the same compassion
and empathy that drove the State’s success after the Severe Floods and Wildfire
disasters between 2011-2015.
For more than 14 years, the HORNE team has worked with citizens in need of recovery
assistance. Our leaders expect excellent experiences every time our team engages with
program applicants. We know that each opportunity to connect with an applicant is an
opportunity to create a positive impression of DOLA’s program.
WE WILL NOT BE AVERAGE - We will give excellent customer service!
WE WILL CONTINUOUSLY IMPROVE - We will collect feedback on performance.
WE WILL BE ACCOUNTABLE - We will share outcomes, challenges
			
and resolutions weekly.
WE WILL COMMUNICATE CLEARLY - We will use simplified infographics,
				
relatable videos if necessary.

Our team will exemplify professionalism, reliability, and transparency.
It is who we are and the reason we are repeatedly rehired by clients.

OUR TEAM WILL ACT WITH URGENCY

Our successful results on the New York’s Rent Relief Program were driven by rapidly,
compliantly, and confidently assisting applicants forward in the process.
We train our team to get it right the first time and to operate with urgency. Our staff
was able to double the eligibility rate each week with continued training and fine tuning
of processes during the first four weeks of operation.
HORNE will identify customers who can advance quickly through the eligibility
process and receive immediate assistance. Good news moments result in goodwill
within your communities and initial program successes encourage others to apply for
assistance.
HORNE’s commitment to DOLA is continued excellence in every aspect of our
work with you. Together we will accomplish your mission – to deliver rent relief to
thousands of Colorado residents quickly and compliantly.

4
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Description of relevant experience doing similar work that ideally includes customer service,
data management, reviewing and approving applications, understanding leases and rent
ledgers, and working with governmental agencies.

HORNE’S EXPERIENCE ACCELERATES RENTAL RELIEF

HORNE has a 14-year history of providing Program Management support for over
$70 billion in federally funded programs. We work with state agencies and county
governments to deploy rapid program implementation services, launch call centers,
and provide customer support for similar programs. Due to our experience, we know
that exceptional customer service and empathetic case management will accelerate
application processing of Colorado’s rental assistance. Our approach to providing rent
relief program support has been solidified as we execute similar programs for New York,
Florida, and Mississippi.

( 1 ) NEW YORK – New York State Homes and Community Renewal

HORNE is currently making eligibility determinations and processing rental
assistance payments to landlords for the New York Rent Relief Program. We
focused on three key areas and realized great outcomes for New York which can
be replicated quickly for Colorado:
Rapid Launch: HORNE deployed, hired, and trained a fully remote team
of nearly 100 team members within two weeks of the executed contract to
support multiple program functions.
Eligibility Processing: To date, our team has processed over 85,000
applications successfully.
Payments Disbursed: Under New York’s specific program design, our
eligibility team processes an average of $2.5 million in payments to
landlords resulting in support reaching approximately 1,000 households
per week.

( 2 ) FLORIDA – Florida Division of Emergency Management

In Florida, HORNE manages nearly $8 billion in relief funds. Our work includes
administering the Local Government CRF program. Numerous of these local
governments administer rental relief programs. Our eligibility team makes
determinations for all the rental relief programs. In Florida, HORNE focused on
three key areas that realized great outcomes for Floridians:
Rapid Launch: HORNE deployed, hired, and trained a fully remote team of
80 team members within two weeks of the executed contract to engage
with 55 counties.

5
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Eligibility Processing: To date, our team has processed thousands of rent
relief eligibility reviews for the 55-county program.
Payments Disbursed: Our team streamlined the eligibility review process
resulting in a disbursement model which sends payments to counties in
days rather than weeks.

( 3 ) MISSISSIPPI – Mississippi Development Authority

HORNE worked with MDA to design, implement and execute the Small Rental
Assistance Program (SRAP), which encouraged individuals and businesses to
renovate or construct affordable rental properties. By allowing property owners to
apply for up to $70,000 in forgivable loans for the repair or construction of rental
properties, the program specifically targeted “infill” - revitalization of traditional
urban neighborhoods which were hit especially hard by Hurricane Katrina.
Flexible Staffing: HORNE deployed a focused technical team of 6
members upon notice to proceed. We flexed our staffing up and down to
meet the programs needs and in response to MDA’s requests.
Eligibility Processing: HORNE has processed over 8,000 applications,
conducting personal eligibility consultations in person and by phone.
Payments Disbursed: Our team developed a web-based application
intake system that integrated with our workflow tool to expedite intake and
eligibility processing, resulting in the disbursement of more than $200M.

HORNE has extensive experience in reviewing leases and rent ledgers to determine
applicant eligibility. We utilize both leases and rent ledgers as part of the eligibility
determination on rent relief and Uniform Relocation Assistance projects.
Our leadership team has developed training material to train and equip our staff. The
training we conduct prepares our team to be able to properly read lease agreements
and ledgers, determine eligibility in an event a lease agreement is not available, when to
ask for additional documentation, watch for red flags and other relevant information to
successfully review for eligibility.
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CRF/ CARES

HORNE’S APPROACH TO

CUSTOMER SERVICE

What sets our HORNE team
apart is our compassion in
customer service. We will go
above and beyond in our customer
service mindset. Colorado residents
have been tremendously impacted by
COVID-19 and our customer service will
be empathetic every step of the way.

CUSTOMER SERVICE SUPPORT

Successful customer service support is dependent on providing a service mindset
with customer satisfaction at its core. Even with the limitations surrounding personal
interactions during COVID-19, rapid progress continues under HORNE’s approach.
Our team works remotely but engages with empathy and demonstrates exceptional
proactive communication. These tactics are successfully utilized on our current disaster
recovery and CRF programs supporting New York, Florida, Texas, California, Puerto Rico,
Tennessee, North Carolina, South Carolina, and others.
HORNE’s ability to deliver immediate results for Robeson County fostered a trusted
partnership not just with the County’s team, but throughout the entire community.
When HORNE tells our neighbors in Robeson County they will do something, we
know they will do it.
Kellie Blue, Robeson County (NC) Manager
Our approach to this excellence in customer service emphasizes “the customer
experience” for both DOLA and the program applicants. HORNE marries its expertise,
best practices, and commitment to deliver a world class experience for its customers.
Our tools include the deployment of intentional communication strategies, rapid capacity
development, and centralization of critical compliance functions to drive unprecedented
results.
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CUSTOMER SERVICE ALSO INCLUDES HIRING SERVANT LEADERS
WHO PUT THE APPLICANT FIRST.

We use Motivation Based Interviewing techniques to find team members who have a
true passion for serving people who have endured a life altering event. These team
members are undeterred by the inevitable obstacles one faces in executing a rental
assistance program.

WE KNOW THAT SUCCESSFUL
CUSTOMER SERVICE STARTS WITH
CARING, KNOWLEDGEABLE CUSTOMER
SERVICE REPRESENTATIVES.
We believe in equipping our team with the
latest guidance, policies, and procedures
and so they can speak with authority
and compassion to Property Ownership
Preservation program applicants.

TRANSLATION SERVICES

HORNE has staff fluent in Spanish
that are easily able to translate
documents into Spanish for viewing
and communicate with applicants. In
addition, we have existing translation
service relationships that are able to
translate into other languages needed
or required for the program.

ENSURING EXCELLENCE, ASKING FOR FEEDBACK.

We are continuously seeking feedback for improvement and recommend periodic and
random surveys of customers to verify they are receiving excellent customer service.
We will share with you any feedback received on a weekly basis. A key to successful
customer service is knowledge. HORNE understands the importance of the program
application processing team being experts in the program guidelines and processes.
Customer service representatives will be the trusted source of information throughout
the applicant’s progress in the program.

WHY HORNE ?
HORNE offers DOLA recent experience executing
rent relief programs resulting in millions disbursed to
thousands of landlords and tenants served in weeks
rather than months.
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Startup plan and timeline, assuming selection under this RFP and contract fully executed
contract in place by January 2, 2020.

Colorado must continue to QUICKLY &
COMPLIANTLY deliver rent relief to thousands.
HORNE has proven its ability to rapidly deliver theses services and working together
we will achieve accelerated results. We propose a 5-step process that will ensure a
streamlined and efficient start up.

See corresponding page in "Redacted 2" file for this information.
REALIZING
RAPID RESULTS
HORNE was hired by
MississippiDepartment of
Employment Services (MDES)
to deploy a call center when
they were experiencing a
600% increase in workload
and unemployment claim
filings due to the COVID-19
pandemic. In less than one
week, we deployed fullservice call center operations
tripling the capacity of the
agency team.

BRIDGE is a mobile and cloud-

based, modern learning platform
that delivers a compelling learning
experience designed to arm team
members with the tools they need to
succeed. Bridge allows administrators
to monitor learning and training in real
time, which enables HORNE to launch
and adapt training material throughout
the program. Bridge makes learning
painless, seamless, and engaging
while delivering content to learners
quickly and efficiently.
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See corresponding page in "Redacted 2" file for this information.
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See corresponding page in "Redacted 2" file for this information.
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Staffing plan, including number of staff in each role, hours per week, rate charged to the State,
what is included in the hourly rate, and remote staff management and oversight plan.
See further “Projected Staffing Needs” Section 5.9.

See corresponding page in "Redacted 2" file for this information.

POSITION
Program Director
Application Processing Lead
Application Processing Specialist
Customer Service
Investigator

NUMBER
OF STAFF

HOURS
PER WEEK

RATE

1
1
7
1
1

40
40
40
40
40

$200
$145
$110
$65
$150

See corresponding page in "Redacted 2" file for this information.
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See corresponding page in "Redacted 2" file for this information.
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Quality Control Plan for review
and approval of applications.

See corresponding page in "Redacted 2" file for this information.
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See corresponding page in "Redacted 2" file for this information.

In Tennessee and Florida, our QA/
QC teams developed an automated
auditing tool to capture irregularities
in applicant submissions to mitigate
the risks related to duplication of
benefits, submission errors, fraud,
waste and abuse. This approach could
be replicated for the existing program.
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Customer Service Plan, including ability to accept incoming calls and emails (volume, hours per
day, days per week), staff oversight and training, response times for returning calls and emails,
and turnaround time for application reviews.

See corresponding page in "Redacted 2" file for this information.
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See corresponding page in "Redacted 2" file for this information.
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See corresponding page in "Redacted 2" file for this information.
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See corresponding page in "Redacted 2" file for this information.
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RESUME
Resume for Program Director.
for Program Director.

Katie Wilkes, CFE
Program Director
Katie has over 15 years of disaster recovery experience
collaborating with governmental, non-profit and for-profit
organizations to support recovery efforts from damaging
disasters. She works closely with government clients in
developing operational processes for efficient implementation of
federally-funded housing recovery programs.
AREAS OF EXPERTISE
CDBG-DR Policy and Process
Development
CDBG-DR Compliance
Financial Reporting
Fraud Prevention and Detection
Program Management
CDBG-DR Action Plan
HUD Housing Programs
EDUCATION
MBA, University of Southern
Mississippi
BSBA, Management, University of
Southern Mississippi
YEARS OF EXPERIENCE
15
CERTIFICATIONS / TRAININGS
Certified Fraud Examiner
PROFESSIONAL AFFILIATIONS
Association of Certified Fraud
Examiners

PROJECT SPECIFIC EXPERIENCE
Florida Department of Economic Opportunity,
Hurricane Irma Monitoring
Manager | 2020 – present
Katie is currently working with a team to perform
programmatic and fiscal monitoring to confirm
compliance with federal and state regulations. She
also assists with the development of tools and
technical assistance to ensure effective and efficient
operations of the CDBG-DR programs.
North Carolina Office of Recovery and Resiliency,
ReBuild NC Programs
Manager, Rental Assistance Program SME | 2019 – Present
Katie provided program management for the
Homeowner Recovery Program and was team lead for
the appeals division. She worked to develop the
appeal policies and procedures and conduct training
to ensure consistency and efficiency.
Mississippi Development Authority, Small Rental
Assistance Programs
Manager, SRAP SME | 2008 – 2017, 2017 – Present
Katie provided program management and oversight of
intake, eligibility, disbursement and compliance
procedures for the State’s small rental repair and
reconstruction programs developed to aid those
significantly affected by Hurricane Katrina. She
performed in depth tenant income verification to
confirm low- and moderate-income households.
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Katie also worked closely with the client and legal counsel to develop policies and
procedures to ensure program accuracy and compliance with HUD’s CDBG-DR policies
and guidelines as well as provided detailed reporting and forecasting of disbursements
and unit closeout.
Commonwealth of Puerto Rico, Action Plan for Hurricanes Irma and Maria
Manager | 2018
Katie assisted with performing unmet needs assessments and developing policies and
procedures for the creation of Puerto Rico’s Action Plan to address the $1.5 billion CDBGDR grant allocated to aid in their long-term recovery from damage caused from
Hurricanes Irma and Maria.
State of Florida, Action Plan for Hurricanes Hermine and Matthew
Manager | 2017
Katie assisted with completing a comprehensive assessment and the development of
policies and procedures for the State of Florida’s Action Plan for Disaster Recovery for
the multi-million-dollar federal allocation received to primarily concentrate on the unmet
housing recovery needs due to Hurricanes Hermine and Matthew.
Project Accountant, BMS Catastrophe of Texas
Project Accountant | 2005 – 2008
Katie captured, recorded, and tracked on-site costs and resources associated with
disaster restoration and recovery services; monitored expenditures to ensure compliance
with contract specifications; provided cost accounting projections, analysis, and billing
services to disaster locations nationwide; researched state taxes and regulations, labor
laws, union rates, and prevailing wages for local labor.
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Cost Proposal. Assume program operations to continue until June 30, 2021 plus one month
of close-out including reporting (July 31, 2021). Please submit accurate and up-to-date budget
information reflective of actual costs.

HORNE, better than anyone, understands your expectations for quality, accuracy,
timeliness, and applicant care. Our proposed price represents our best estimate of the
costs and effort necessary to exceed your expectations. Our fixed fee pricing for program
operations and closeout requested in the RFP are provided below. HORNE has the ability
to provide the same level of quality service at the same rates should additional funds be
added to the program.
MONTH

COST

January

$

163,863.00

February
March
April
May
June
July
Total

$
$
$
$
$
$
$

163,863.00
163,863.00
163,863.00
163,863.00
163,863.00
0.00
983,178.00

HORNE has learned a number of critical lessons through our experiences in New York,
Florida, Mississippi and we hope DOLA affords us the opportunity to process applications
and provide excellent customer service that will expedite rental payments. In addition
to the implementation costs above, HORNE will not charge any additional fees to assist
DOLA in closeout and reporting of the program.
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Availability and monthly cost to continue to operate the Program from July 2021 through
December 2021, if program is extended.

If the program is extended, HORNE will continue to provide our application processing
and customer service team at the same fixed fee with no additional cost for closeout.

MONTH
July
August
September
October
November
December
Total

COST
$
$
$
$
$
$
$

163,863.00
163,863.00
163,863.00
163,863.00
163,863.00
163,863.00
$983,178.00
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Three (3) references who can attest to experience and work quality during the last five years,
providing the same or similar services.

HORNE is proud to have been trusted by many State and Local Governments to deliver
emergency services. Our partnership with the agencies listed below has solved some
of these state’s biggest challenges after disasters. We encourage you to contact our
references listed below. The same commitment and partnership HORNE delivered for our
partners below is available to DOLA.

( 1 ) New York State Homes and Community Renewal
COVID-19 Rent Relief Program
Daniel Buyer, Assistant Commissioner
585-797-4102
Daniel.Buyer@nyshcr.org

( 2 ) Mississippi Development Authority

Hurricane Katrina Recovery Programs – Small Rental Assistance Program
Nell Rogers, Bureau Manager – Disaster Recovery Division
601-359-9341
nrogers@mississippi.org

( 3 ) Colorado Division of Homeland Security and Emergency Management
Flood and Fire Recovery, HMGP, and CDBG-DR Match Program
Steven Boand, State Hazard Mitigation Officer
720-852-6713
Steven.Boand@state.co.us

WHY HORNE ?
PROMISES ARE NICE, BUT IT’S THE RESULTS THAT MATTER.
HORNE has never been replaced, supplemented, or fired. In fact, we have been
called on to replace other providers who came in with big promises only to stall
when it mattered. We deliver on our promises, every time. We hope that you
reach out to Dan Buyer, Nell Rogers, Steven Boand, or any of our clients and
request information on our performance.

24
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Provide a statement attesting to the review of Exhibit A,
the State of Colorado Model Contract - DRAFT for Proposer/Bidder Review contract template,
including any/all specific concerns or desired changes. Please refer to Section 4.5 of this RFP
for information regarding “Conflicts with Terms, Conditions, or Requirements.”

HORNE has reviewed Exhibit A in its entirety and accepts the State of Colorado Model
Contract terms and conditions and all other provisions set forth in this RFP. We accept the
terms and conditions without concern or any requested change.
HORNE also affirms that we carry the amount and type of Insurance coverages detailed
in Section 10 of the Model Contract included with this RFP.

25
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EXHIBIT D
VENDOR DISCLOSURE STATEMENT

Contract Performance Outside the United States or Colorado
Colorado Revised Statute 24-102-206

HORNE LLP
Company Name:________________________.
Contract or Purchase Order Number:________________
(Contract or PO to be entered after award)

To the extent the vendor has not disclosed the following information in the Statement of Work, this form shall
be completed and returned to the contracting agency. This applies to all state contracts and solicitation for
services executed after August 3, 2007.
1.

Are any services under the contract or any subcontracts anticipated to be performed outside the United
States or Colorado?
Yes

✔

No

If “No”, please sign the form.
If “Yes”, please complete the following three questions:
2.

Where will the services be performed under the contract, including any subcontracts?
(List country(ies) and/or state(s).
Mississippi, Georgia

3.

Explain why it is necessary or advantageous to go outside of the United States or the State of Colorado
to perform the contract or any subcontracts.
Since the RFP states that "All work will be done remotely..." [Section 3.3.3] and HORNE has a strong record of effective and
efficient remote work - indicated by our recent management of 70+ remote team members dedicated to Texas’ COVID-19
Public Assistance response and CRF oversight - we find no disadvantages to performing the work outside Colorado.

Not required for contracts to which the State is a party under:
x
x
x
x

Medicare
The “Colorado Medical Assistance Act”, Articles 4 to 6 of Title 25.5 CRS
The “Children/s Basic Health Plan Act”, Article 8 of Title 25.5, CRS
The “Colorado Indigent Care Program”, Part I of Article 4 of Title 25.5, CRS

Signature:

Printed Name Alethia Thomas

Title: Partner

Date: December 29, 2020

RETURN THIS FORM WITH TO THE ADDRESS BELOW
Return to:

______________________________
______________________________
______________________________

DPA SB-228 VDS Form

Updated 2/14/2008
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STATE OF

COLORADO

DEPARTMENT OF LOCAL AFFAIRS

CLARIFICATION QUESTIONS

RENTAL ASSISTANCE RFP-NHAA-2021000147
PROGRAM ADMINISTRATION JANUARY 13, 2021 - 5PM MT
ALETHIA THOMAS
Engagement Partner

Alethia.Thomas@hornellp.com
409.659.5887
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You proposed to have only one customer service position. How do you plan to handle the load
if there are multiple customers needing assistance at once (for example, multiple phone calls)?

Our initial staffing response centered around staffing for your anticipated program needs.
At the time of submittal of our RFP response, that project volume could be serviced
by one customer service representative fielding calls utilizing Zoom technology, one
application processing lead and seven application processing specialists. The customer
service position is responsible for responding to calls and directing calls to application
processing specialist as needed. If the customer service position is unavailable, any
overflow calls would route to the application processing analysts and if all staff are
engaged – then to voicemail for prompt responses back to applicants. Email inquiries
are facilitated with robust “Frequently Asked Questions” (FAQs) documents with the
customer service position responding as needed to more challenging questions or
routing to an available application processing specialist.
HORNE will remain flexible and is able to scale staffing up or down depending on DOLA’s
program needs.

2
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Since writing this RFP, the federal government has announced Colorado will get significantly
more funds for emergency rental assistance. Could you ramp up to three times the activity level
described in the RFP? If so, what would be the cost?

As a disaster response company, we routinely staff up quickly through local hiring
for program support. We are able to ramp up to accommodate triple the activity level
indicated in the RFP.
One of our best practices is to hire locally from within the communities we serve –
these are the team members who can empathize best with what residents and families
impacted by COVID-19, have endured and can best support the Rental Assistance
Program.

WEEK ONE (FIRST 5 DAYS)
HORNE will provide 12-28 staff to support
Colorado’s Rental Assistance Program.
We will mobilize immediately and
deploy Zoom technology to effectively
manage applicant’s communications.
This technology allows customer service
representatives to quickly work remotely
during COVID-19 restrictions and begin
accepting applications and calls.
HORNE will begin processing applications
within 48 hours.
Our team will be trained using Bridge,
which allows for remote and customized
training of customer service staff on the
Property Owner Preservation Program.

WHY HORNE?

Our ability to train quickly and
hire hundreds locally was most
recently proven through our support
of Mississippi Department of
Employment Security (MDES) as the
Unemployment Insurance Program
experienced a 600% increase in
workload and calls. After our rapid
launch, MDES was able to respond to
approximately 25,000 more calls per
day. HORNE has a proven reputation
for urgent yet empathetic services
responsive to emergencies.

WHY HORNE?

On HORNE’s COVID-related programs
in New York and Florida, we hired,
trained, and deployed fully remote
teams of +80 staff in just two weeks.
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HORNE understands how to ensure DOLA’s success in an urgent atmosphere with high
expectations. Delivering rapid results demands industry-leading talent and field-tested
solutions. Our price proposal reflects HORNE’s best estimate of the work required based
on our experience delivering rental relief programs. We provide a flexible model able to
scale appropriately as your program evolves.
NUMBER
OF STAFF

HOURS
PER WEEK

Program Director
Application Processing Lead
Application Processing Specialist
Customer Service

1
3
21
3

40
40
40
40

$
$
$
$

200.00
145.00
110.00
65.00

Investigator

1

40

$

150.00

POSITION

MONTH
January
February
March
April
May
June
July
Total

COST
$
$
$
$
$
$
$
$

454,510.00
454,510.00
454,510.00
454,510.00
454,510.00
454,510.00
0.00
2,727,060.00

RATE
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DOLA is intentionally and carefully considering the best value for a partner to disburse
rent relief payments. With the recent Emergency Rent Relief Appropriation, DOLA has
until September 30, 2021 to obligate at least 65% of the $232,321,686.00 allocation.
HORNE has worked with several states to develop a customized approach for an
expedited solution. Accordingly, HORNE presents additional value-added services for
DOLA consideration to assist with rapid payment disbursements. The value-added
services presented does not modify our proposal or presented timeline. We remain
committed to an accelerated mobilization and launch of the Property Owner Preservation
Program as such an approach is in the substantial best interests of the landlords and
tenants we aim to serve. HORNE’s submission highlights three value-added services
which further demonstrate our commitment as DOLA’s partner.

VALUE ADDED SERVICE #1:
SCALED APPLICATION PAYMENT PROCESSING TEAM
HORNE understands the expectations of obligating funding quickly, and we want
our price to afford you the flexibility necessary to process the landlord and tenant
disbursements while clearly committing to what it will cost to accomplish your goals.
Our staffing plan and monthly costs were developed based on our review of the
Emergency Rental Assistance Relief and on best practices HORNE has established
performing similar services across the country.
POSITION
Sr. Consultant
Program Director
Application Processing Lead
Application Processing Specialist
Customer Service
Investigator
MONTH
January
February
March
April
May
June
July
Total

NUMBER
OF STAFF

HOURS
PER WEEK

1
1
8
80
10
5

15
40
40
40
40
40
COST

$
$
$
$
$
$
$
$

1,308,216.00
1,308,216.00
1,308,216.00
1,308,216.00
1,308,216.00
1,308,216.00
0.00
7,849,296.00

RATE
$
$
$
$
$
$

250.00
200.00
145.00
110.00
65.00
150.00
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VALUE ADDED SERVICE #2:
CALL CENTER TECHNOLOGY
Our call center operations facilitate communication (in-bound and out-bound calls,
back office services and email support, as warranted) between the project team and
applicants. Our team will be trained and tested on DOLA requirements and their
performance will be monitored according to key performance indicators to continually
track the progress and success of the call center’s operation. Our call center utilizes
softphone technology that is accessible via computer or mobile application and can
be accessed from any location without the need for purchasing phone hardware. The
system has the capabilities that utilize a multi-lingual, VOIP system (configured to support
tollfree and local exchange incoming calls) to allow for traditional inbound/outbound calls,
text and email messaging and faxing. In addition, our system has capabilities that include
automated outreach via SMS messaging, phone call and email. We will provide the best
customer service to the hearing-impaired through our third-party service provider using
TTY (teletypewriter, also known as a TDD or Text Telephone). This technology allows for
the hearing impaired to adequately communicate with our representative. Call volume
increases during the initial phases of a project ramp-up, leading up to programmatic
deadlines, and after significant program communications. Volume typically declines
during the final stages of project delivery. Our staffing plan considers these cycles and is
designed to quickly scale up or down to meet these needs. We will review call statistics
daily to ensure we are appropriately staffed to handle call volumes. We will provide
weekly call statistics to DOLA for full visibility.
MONTH
January
February
March
April
May
June
July
Total

COST
$
$
$
$
$
$
$
$

16,410.00
16,410.00
16,410.00
16,410.00
16,410.00
16,410.00
0.00
98,460.00

*Once the technology utilized by DOLA are fully reviewed by the team, a customized
price offering based on our recommended solutions will be made available upon request.
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VALUE ADDED SERVICE #3:
EMERGENCY RENTAL ASSISTANCE PROGRAM (ERAP)
TECHNOLOGY SOLUTION
HORNE’s commitment to DOLA is to remain your partner not just for application payment
processing, but for all of your needs related to our service during our engagement.
HORNE recognizes DOLA currently accepts and processes rental applications through a
custom portal designed in Oracle by the State of Colorado. As part of our value-added
commitment, HORNE has a fully developed ERAP system custom designed for the
Emergency Rent Relief programs that allows automated prioritization based on income
calculation results and/or an applicant reporting one or more individuals are unemployed
as of the date of application for assistance and have not been employed for the 90-day
period preceding the application date. HORNE’s system of record, ERAP, will be available
to DOLA until the program records are no longer needed. Licenses to access ERAP will
be provided by HORNE at no charge to DOLA during the contract period. Prior to the
completion of the engagement, HORNE’s team will work with DOLA to coordinate data
transfer or long-term access to program documentation. System access will include all
documentation required to ensure compliance with federal recordkeeping requirements
including entire case files, support documentation, application data, and case narratives.
As part of our value-added commitment, HORNE will provide continued access to
HORNE’s IT Helpdesk at no additional cost. The Helpdesk will provide DOLA technical
support and access to DOLA throughout the recordkeeping period. DOLA may prefer to
transfer and store program data and documents outside of ERAP in a future system of
record, or at the conclusion of the Emergency Rent Relief record retention period. Should
this be the case at a future point in time, HORNE will develop custom API endpoints to
facilitate the transfer of rental data and documents to DOLA’s preferred post-closeout
system solution. Alternatively, HORNE will configure flat file exports to deliver case
data in Excel or CSV format. Rental documents can be grouped by Case ID, indexed by
document type, and exported to a location of DOLA’s choosing. In accordance with DOLA
direction and as a value-added service, HORNE will transfer or dispose of the rental data
at no additional cost to DOLA.
MONTH
January
February
March
April
May
June
July
Total

COST
$
$
$
$
$
$
$
$

41,667.00
41,667.00
41,667.00
41,667.00
41,667.00
41,667.00
0.00
250,000.00
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By the time the contract is in place, we may have a significant backlog of applications. (We
continue to process applications internally, but demand is growing fast). Could you temporarily
deploy more staffing for the first two months to help clear this backlog?

HORNE can immediately assign staff to help you process the application backlog. We can
provide this temporary deployment of staff for the duration of time necessary to resolve
your backlog and restore to normal operational status.

8
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What education, experience and skill set do you require of your customer service and
application processing specialists? Please provide the job description if you have one.

JOB DESCRIPTION:
CUSTOMER SERVICE
REQUIREMENTS:

• 1+ years’ experience providing customer service and/or clerical work is
preferred.
• Associate’s Degree or Bachelor’s Degree preferred.
• Strong customer service skills and knowledge of customer service best
practices
• Ability to maintain confidentiality of program information
• Proficiency with Microsoft Word, Excel, Outlook, and Internet
• Detail oriented with close attention to program compliance requirements,
record keeping guidelines, and file closeout expectations.
• Ability to perform some evening or weekend work as required
• Ability to learn and apply the requirements, policies and procedures of the
rental relief program quickly
• Ability to read, write, and speak English (Bilingual preferred)
• Ability to work successfully with socio-economic and ethnically diverse
populations
• Highly organized and detail-oriented
• Ability to thrive in a fast-paced work environment

RESPONSIBILITIES:

• Obtains a working knowledge of applicant needs and program eligibility
criteria
• Understands program objectives and other key objectives
• Understand program processes from start to finish and communicates clearly
and actively with applicants
• Answers calls from applicants needing rental assistance.
• Assist applicants with applying to the program and obtaining required
documentation.
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JOB DESCRIPTION:
APPLICATION PROCESSING SPECIALIST
REQUIREMENTS:

• 1+ years’ experience providing bookkeeping, customer service and/or clerical
work is preferred.
• Associate’s Degree or Bachelor’s Degree preferred.
• Detail oriented with close attention to program compliance requirements,
record keeping guidelines, and file closeout expectations.
• Ability to perform some evening or weekend work as required
• Ability to learn and apply the requirements, policies and procedures of the
rental relief program quickly
• Ability to perform mathematical operations such as calculating percentages
and working with large numbers
• Ability to read, write, and speak English (Bilingual preferred)
• Ability to work successfully with socio-economic and ethnically diverse
populations
• Highly organized and detail-oriented
• Ability to thrive in a fast-paced work environment
• Strong customer service skills and knowledge of customer service best
practices
• Ability to maintain confidentiality of program information
• Proficiency with Microsoft Word, Excel, Outlook, and Internet

RESPONSIBILITIES:

• Ensures program files are accurate and correct
• Obtains a working knowledge of applicant needs and program eligibility
criteria
• Understands program objectives and other key objectives
• Understand program processes from start to finish and communicates clearly
and actively with applicants
• Performs calculations to determine rental relief assistance.
• Answers calls from applicants needing rental assistance.
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Please describe your firm’s experience handling applicant income verifications
and what standards you met.

HORNE has been performing Income Verification for disaster recovery program for
years – starting with our work following Hurricane Katrina in Mississippi and continuing
today with our work in South Carolina aiding in the state’s recovery from Hurricane
Florence. On the Mississippi Development Authority’s (MDA) Small Rental Assistance
Program, HORNE established a tenant income verification center that determined the
eligibility on over 1,800 tenants and guaranteed low-to-moderate income compliance.
On MDA’s Long-term Workforce Housing Program, we developed a Housing Applicant
Income Verification process that determined
applicant eligibility and monitored HUD
income requirements to increase Subrecipient
compliance. In Texas, HORNE wrote a
whitepaper advising the General Land Office to
implement policy for the AGI income verification
method, which increased applicant processing
REVIEW EXPERIENCE
in the Lower Rio Grande Valley to a production
HORNE has performed eligibility
rate seven times greater than under the Part 5
verification, including income, on
method and taking 208 less business days to
disaster recovery programs in
process. Our team members are trained in the
Mississippi, New York, North Carolina,
nuances of reviewing earned and unearned
South Carolina, Texas, and the US
income, calculating income derived from assets,
Virgin Islands for more than 49,000+
collecting, and verifying required documentation.
Eligibility Reviews.
Our third-party verification process helps to
streamline the process and ensure accuracy.
We reduce the time needed to determine and
document income using established data sharing
agreements with state tax revenue agencies. We coordinate with the office of Social
Security to assist elderly and disabled applicants obtain social security statements and
our team of specialists are adept at helping small business owners with profit and loss
statements.

INCOME &
ELIGIBILITY

DocuSign Envelope ID: A7CC9CF5-D1F7-40F6-AFDD-FD6A82CE96BD

CO DOLA

6

Rental Assistance Program Administration

You submitted a Redacted copy of your Proposal. Is it your intent that this version become a
“Confidential Copy”? Which version was uploaded on BidNet?

It is our intent that “Redacted Copy 1” becomes our “Confidential Copy.” We apologize for
any confusion with our naming conventions.
HORNE submitted three files in total in response to CO DOLA’s RFP for Rental Assistance
Program Administration (RFP-NHAA-2021000147). All three files were uploaded to the
Rocky Mountain BidNet System and emailed to Ms. Brenda Lujan. These files were:

1

HORNE - RFP-NHAA-2021000147 Rental Assistance Program Administration REVIEW COPY UNREDACTED - 2020.12.30.pdf
This version of the document was included solely for the benefit of the
reviewers, so they would not have to flip between the two files during their
review.

2

HORNE - RFP-NHAA-2021000147 Rental Assistance Program Administration REDACTED 1 - 2020.12.30.pdf
This version of the document is intended to serve as our Confidential
Copy, per RFP Section 1.7 and Q&A Responses #4 and #5 and excludes
our confidential information.

3

HORNE - RFP-NHAA-2021000147 Rental Assistance Program Administration REDACTED 2 - 2020.12.30.pdf
This version of the document is intended to serve as our Confidential
Copy, per RFP Section 1.7 and Q&A Responses #4 and #5 and includes
only our confidential information.
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